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Objectives



Public Health 3.0 Snapshot



Public Health 3.0



Public Health 3.0 Recommendations



Operationalizing 3.0



Public Health 3.0 Challenges



Leveraging Your Existing 
Workforce



Public Health 3.0 Workforce Requirements



Workforce Development Plan



Identifying Training Needs



LCHD Core Competency Assessment Example



LCHD Competency Analysis Example



Sample of Competencies to Develop



3.0 Competencies



Utilizing Existing Team Members



Planning for the Future 
Workforce



LCHD Job Satisfaction Survey Example



Building a Strong PH Workforce Pipeline



The New Chief Health Strategist 



LHD as the Chief Health Strategist



PH3.0 Recommendations



The New Chief Health Strategist



Questions?


