
Harnessing 
Data and 
Collaboration 
to Implement 
Public Health 
3.0 in Oakland 
County  



Presentation Objectives

1. Enhance understanding of Public Health 3.0

2. Describe ways OCHD has institutionalized 
Public Health 3.0

3. Provide recommendations on how to be a 
Chief Health Strategist in your community

4. Provide recommendations and resources to 
enhance collaboration and partner 
engagement



Public Health 3.0

• Model for building 
healthier communities

• Call to Action released 
by Health and Human 
Services in 2016 



Public Health 3.0

• New era of enhanced and broadened public 
health practice that goes beyond traditional 
public department services

• Cross sector collaboration is a integral 
component

• 5 recommendations to help achieve Public 
Health 3.0



Chief Health Strategist 

Drives local public health transformation and 
brings together community members and 
partner organizations for collective impact on 
social determinants of health.



Public health departments should engage with 
community stakeholders—from both the public 
and private sectors—to form vibrant, structured, 
cross-sector partnerships that foster shared 
funding, services, governance, and collective 
action.

Structured Cross-Sector Partnerships 



Health Department Accreditation

Public Health Accreditation Board (PHAB) 
Accreditation for public health departments 
should be strengthened to ensure that every 
person in the United States is served by 
nationally accredited health departments.



Actionable Data 

• Timely, reliable, detailed ,and actionable data 
should be made accessible to communities 
throughout the country

• Clear metrics to document success in public 
health practice developed 



Enhanced Funding Sources

• Funding for public health should be enhanced 
and modified

• Innovative funding models should be explored 
to expand financial support for Public Health 
3.0–style initiatives.



OCHD Strategic Plan 



OCHD Strategic Plan Practical Vision 

By 2020, OCHD will be a dynamic, 
evolving public health leader that is 

data-informed, connected, and 
engaged in innovative practices and 

solutions to create an equitable, 
healthy community.



OCHD Strategic Priorities 

• Strengthening Organizational 
Excellence

• Achieving an Equitable, Healthy 
Community

• Transforming Public Health 



Transform Public Health 

Goals 

• Adapt Public Health infrastructure to anticipate 
and meet changing community needs

• Enhance capacity to assess and monitor 
community health status through increased data 
collection, analysis, and reporting

• Develop and leverage partnerships and resources 
to implement a Public Health 3.0 model at OCHD



Transform Public Health 

• GOAL: Adapt Public Health Infrastructure to 
Anticipate and Meet Changing Community 
Needs

o Develop agency business plan

o Review and analyze agency organizational 
structure

o Develop agency  IT plan

o Train agency staff on Health in  All Policies



Transform Public Health 

• GOAL: Enhance Capacity to Assess and 
Monitor Community Health Status through 
Increased Data Collection, Analysis, and 
Reporting

o Complete agency data inventory

o Develop OCHD data team

o Create OCHD data plan 



Transform Public Health 

• GOAL: Develop and Leverage Partnerships and 
Resources to Implement a Public Health 3.0 
Model at OCHD
o Strengthen relationships with non-traditional partners 

and community stakeholders

o Collaborate with partners and community 
stakeholders to increase knowledge and support of 
Health in All Policies

o Provide trainings and resources to OCHD staff on 
community engagement, capacity, and coalition 
building



Strengthening Organizational 
Excellence 

GOAL: Achieve National 
Accreditation as a 
Demonstration of and 
Commitment to 
Organizational Excellence



OCHD Examples of Public Health 3.0 





ECHO Vision



Strategic Issues

Healthy Eating Active Living Built Environment Access To Care Data & Informatics



ECHO Action Teams



ECHO Outcomes 

Food System 

Assessment Survey
February-April 2018

2,430 Responses (May 1st)

Addresses:

Food Access

Food Security

Healthy Eating



ECHO Outcomes 



Focusing on Social Determinants
of Health 



Transportation in Pontiac



June 2016: A broad vision to increase access to essential 

community supports and revitalize transit spaces.

December: A portfolio of investable transportation related 

2017 projects and future pipeline projects engaged.

Invest Health has been instrumental in moving forward 

initiatives that improve transportation for better health 

Where we started• Where we 
are now



Bus Stop 
ImprovementsImproving Transit Stops

Bus stop improvements at key 
locations showcase new design 
standards improving ADA 
accessibility, image and safety. 

Amenities installed include:

• Concrete boarding pads
• Shelter with solar lighting
• Benches
• Trash cans
• Wayfinding signage

Investment can create 
additional enhancements

Upgrades at 3 of 5 improved bus 
stops began Nov. 2017. Project 

completion early Dec. 2017



Pick Up Pontiac 
campaignMaintaining Transit Stops

A new marketing campaign encourages residents and visitors to reduce litter at bus transit stops, 
downtown and community locations such as city parks. 

Pick Up Pontiac artful trash can covers beautify transit 
stops/public spaces and keep areas litter free



Complete streets 
pontiac

Transforming Streets/Sidewalks

The newly adopted Complete Streets Pontiac Plan
creates safer walking and biking corridors that aim to:

• Reduce traffic fatalities involving 
pedestrians/cyclists

• Encourage active transportation
• Lessen chronic disease risk factors 

www.walkbike.info/pontiac

Newly installed bike lanes-October 2017

Leveraged funding pipelines will continue 
implementation of Complete Street strategies



Mobility
• Sidewalk gaps along major streets
• Poor sidewalk and street pavement 

condition
• Snow and ice on sidewalks 
• Clinton River Trail surface in poor condition

Personal Safety
• Stray dogs, overgrown vegetation, street 

lights

Traffic Safety
• Unsafe road crossings, faded pavement 

markings, signal timings
• No bike facilities on busy roads
• Motorists blocking crosswalks, speeding, 

not yielding to pedestrians
• People walking in the road

It’s too hard to walk/bike in the winter 
because no one clears the snow!

The people of Pontiac are tired of their 
town being a drive through city!

What We Heard



Sidewalk Cleanup 

14 Volunteers from 

Healthy Pontiac, We Can! 
cleared 0.25 miles of sidewalk 
around Micah 6 Community



Before After



Bike Rack Installation



Homeless Healthcare Collaboration

Vision: To improve the health and well-being of 
persons experiencing homelessness in Oakland 

County.

Mission: Connecting community and health care 
organizations to coordinate resources for 

persons experiencing homelessness.



Homeless Healthcare Collaboration

• ID Task Force – Homeless verification letter for 
Secretary of State pilot

• Hospital Discharge Task Force – Assisted with 
creating the Hope Recuperative Care Center 

• Hospital Transition Workgroup – Educates ED 
doctors about services and resources for 
homeless clients



Lessons Learned –
Chief Health Strategist

• Develop common messages and marketing materials

• Find ways to empower partners to take ownership

• Focus on your sphere of influence
o Educate about health impacts and advocate for policy or 

systems change

o Provide expertise, data, and evidence-based solutions

• Frustrating – a lot of momentum relies on partners

• Celebrate small wins

• Coalitions/collaborations go through cycles – use tools 
and evaluation to refocus energy



Collaboration Resources and Tools 



Community Coalition Assessment 
Tool (CCAT)

• Coalition strength and function is essential to 
successful and sustainable, policy, 
environment, and systems change initiatives.

• Brief online survey completed by your 
coalition members. Results will help coalitions 
determine strengths and areas for growth. 



Community Coalition Assessment 
Tool (CCAT)

• Benefits include: 

– Data for evaluation

– Greater accountability

– Ability to respond to ongoing turn over and other 
changes

– Discussion generator for coalition improvement

• Available at http://mihealthtools.org



Collaboration Multiplier 



Systems Approaches for Healthy 
Communities Training 

• Web-based, professional development program is 
designed for organizations whose work focuses 
on health promotion

• Five online modules

• Examples of systems-thinking including the 
Social-Ecological Model, Spectrum of Prevention, 
and PSE concepts.

• Strategies and tools for strengthening 
engagement, communicating with partners, and 
understanding community context



Data Resources



Local Data Sources

• U.S. Small-area Life Expectancy Estimates 
Project

– Estimates of life expectancy at birth for most of 
the census tracts in the United States for the 
period 2010-2015

– National Center  for Health Statistics 

• Community Commons/CARES Engagement 
Network 



Life Expectancy Variation 
in Oakland County 

Pontiac – Census Tract 26125142200 – 65.7 years

Troy— Census Tract 26125197200 – 86.8 years 



Life Expectancy Variation 
in Oakland County 



Data Resources—Network of Care



Data Resources—Network of Care




