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      NURSE ADMINISTRATORS FORUM

     October 9, 2018
     Meeting Minutes
I.
Call to Order – Jane called the meeting to order at 9:33 pm.
II.
Roll Call – Jackie Anderson, Sue Thuma, Kathy Janer, Yvonne Atwood, Kelly Conley, Janice Parrett, Charity Zimmerman, Kim Sutter, Karen Nowicki-Compeau, Anne Young, Toni LaRocco, Mitzi Koroleski, Angie Aldrich, Brenda O’Rourke, JoAnn Hoganson, Kristin Shorland, Diedre Reed, Cheryl Woods, Andrea Tabor, Amanda Thompson, Lisa Hahn, Sue Schryber, Tawnya Simon, Katie O’Meara, Kristi Villalobos, Jane Nickert.
III.
Administrative Items

A. Agenda Approval – Lisa Hahn made a motion to approve the agenda 

with changes; Nicole Greenway seconded – motion carried.
B.
September 11, 2018 Meeting Minutes Approval - Andrea made a motion, Toni seconded – motion carried.  

C.
Receive the Treasurer’s Report – Lisa Hahn made a motion to receive 



the report and place on file, Jane N  seconded– Motion carried.

D.  
Chair’s Report – Deidre is attending the MALPH Board meeting that is 



occurring at the Premier Public Health Conference today.  Jayne will be 



attending the Board meeting in November and will report out.
IV.
Old Business   
A. Strategic Plan Discussion and Development – Jane led a discussion on how to assure that membership is routinely reviewing NAF’s strategic plan – including the five action steps.  NAF Drop box – Jane encouraged all members to upload resources to the system.  If someone is having difficulty uploading information, they can send it to Andrea to be uploaded.  Agreed to add “Drop Box – Best Practices/Evidenced-based programs” as a standing agenda item to review resources that had been added.   Lisa Hahn will research to see if there is a “NAF conversation list” on Dropbox and to determine how up-to-date it is.   Attendees agreed to have the Strategic Plan as a standing agenda item.   Orientation Plan – discussed how we can assure that new members are offered a mentor.   If a NAF member is interested in being a mentor – please let Anne Young know via email.  New Member Letter needs to be updated – Anne is on it!
B. Membership Dues – Liz sent out the membership form. Reminder – paperwork is due by October 31, 2018.
C. Review of NAF information on the MALPH website – Jane reviewed the NAF information that is on the MALPH website.   The link for the forums is not accessible unless a person has a login.  Many NAF members indicated that they have never had to use a login.   Jane will check with Meghan and Jodi at MALPH.   Members discussed adding “The Forum also provides guidance to MALPH and MDHHS on public health nursing related issues.”  Toni made a motion to submit the additional verbiage to MALPH, Kristen Shorland seconded.   Motion carried. 
D. Nursing Summit – October 18 & 19th – Lisa Hahn reviewed the agenda for the two days.  There are still openings for individuals to attend.
V.  
New Business
A. Meeting Dates and Time for 2018-2019 -  NAF Meetings - Nov. 13, 2018 (at MALPH), no Dec. meeting, Jan. 8, Feb. 12, March 12, April 9, May 7, June 11, no July meeting; Aug. 13, Sept. 10, Oct. 8, Nov. 12.  Executive Meetings for 2018 will be Oct. 22, Nov. 26, Dec. 17 at 8:30 AM.
B. Discuss future topics and standing items for the agenda – Jane asked if there were any standing agenda items that NAF members would like added – send her an email with the information.  Nursing recruitment and retention were mentioned.  Discussed having Orlando Todd attend NAF at least twice per year – and the need to have agenda items for him to address in advance of the meeting (beginning in March 2019).  
C. Human Trafficking Curriculum –MPHI is offering their training at a reduced rate ($40 to $25/person).  Jane requested that NAF membership interested in the training – let her know by 10/19.  Jane indicated that MSU School of Nursing has a Human Trafficking training specifically for public health ($15/person for CEUs).
VI.        Speakers – None
A.  Dawn Schanafelt (MDHHS) – MIHP Update:  MDHHS has been working on many issues included reimbursement, overhead costs and programmatic requirements.  A Time and Cost Study was completed and a presentation was done to Medicaid leadership yesterday and they seemed to understand the challenges – and agreed to look at potential ways to increase funding.  A follow-up meeting is scheduled for next week.  NAF members indicated that agencies are maximizing Medicaid Cost Based Reimbursement.  Administrative requirements are begin reviewed – Dawn indicated she is getting some push-back from locals on too many changes are being made.  JoAnne indicated that changes are a concern when the change results in more work (versus streamlining work).   Funding – JoAnne suggested the State look at blended funding for MIHP – as there are many other agencies that benefit from MIHP (ex. education, corrections, etc.) – versus depending solely on Medicaid.  NAF membership encouraged this type of funding for all home visiting programs.   Dawn indicated there has been discussion on a tiered funding system – pay more for the higher risk MIHP clients.  JoAnne also requested that the State look at funding for interpreter services – as this requires a lot of resources.   Cost of ASQs is also a concern with some programs.   Dawn will plan to attend the November 13th NAF meeting.  
VII.
Standing Agenda Items
A. EMR Updates – Diedre sent out a list of agencies and the type of EMR they are using.   
VIII.
Reports

B. NAF Committee Reports
a. Awards –A. Tabor – Award will be given at the November NAF meeting.  The more that can attend the merrier.
b. Bylaws (Odd years) – L. Hahn – no report
c. Education & Orientation – A. Young , D. Reed – Anne requested that ideas for speakers at the NAF retreat in May 2019.  
d. 2018/19 Nominating – D. Reed – no report
e. Strategic Planning –J. Nickert – already discussed.
C. NAF Representative Reports

a. COMON – C. Hepburn – was sent out via NAF list serv
b. Nurse Action Team-practice Team- L. Hahn 

c. Nurse Family Partnership – J. Hoganson – slowly working into a new documentation system called “FLO.”  Transition has been challenging.  
d. MCMCH – J. Nickert – will be sending out an update.  Jane continues to send out the Friday Notes to NAF.  
e. IMAC – A. Tabor, L. Hahn – next meeting is November 15 at Delta Building on Okemos Road.  Agenda has not been sent out yet. 
D. MALPH Committee Reports
a. MPPHC (Premier Conference) – D. Reed – it’s happening this week!
E. MDHHS Committee Reports
a. CSHCS Advisory – J. Nickert – meeting next week.  
b. Family Planning – M. MacInnes, Kristi Villalobos – Oct. 18th is the meeting
c. MACI – S. Schryber (Feb, May, Aug, Dec) – no report
d. MIHP – D. Dotson, A Aldrich – Dawn covered items.  
e. MPHA PHN Section: Academic Practice Partnerships – S Bryant,  J Hoganson – no report
f. Body Art– D. Dotson – no report.  Attendees asked who regulates the ink?  FDA website indicates that they don’t officially regulate the ink.  Jane will check with Dawn to see if she has any information.
VIII. Free Forum/Open Discussion
Family Planning – new HIV assessment went live (4 pages) and it is taking some DHD #10 staff almost an hour to complete.  
Next meeting: November 13, 2018
Teleconference number: 1.605.468.8057   Access Code: 552324#
The purpose of the Nurse Administrators Forum is to enhance the health of Michigan citizens, based on our knowledge of Public Health Nursing practice, by providing effective leadership, collaboration, legislative outreach and professional mentoring for Public Health Nurse Administrators.


