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Overview

 Brief and incomplete review of key observations regarding Kent County’s COVID response

 Key observations from Ferris State University students

 Observations described with details from personal experience

 Perspectives from colleagues and After Action Report findings also included



These things really happen and it’s a very 

small world

NY Times 2.2.20



Public health was not equipped or supported to 

withstand stresses of multi-year crisis

❖Year 1: Public health experienced appreciation and respect.

❖Year 2: Public health was vilified by an influential minority as 

“enemies of the Constitution” and “criminals against humanity”.



Opportunity (demand) to become the media



State and County offices must coordinate 

better (March 12, 2020)



All things are public health



Local public 

health is 

valuable as a 

community 

convening 

space



CARES Act Fund Distribution



School 

Framework 

for Public 

Health Recs



Working with Employers



West Michigan Vaccine Collaborative

www.VaccinateWestMI.com

Multiple Groups working on planning – Diversity of 

perspectives was important

http://www.vaccinatewestmi.com/


December 

2020: 

Vaccine 

Distribution 

Begins



Local public health accomplished 

extraordinary things





Vaccinating First Responders



Mobile Vaccine Strike Teams



High Priority Vaccine Clinic at KCHD



Mobile Clinics in Collaboration with Partners



Community Response to Vaccination Campaign



Health Officers have unique powers which are 

unrecognized by many people

 MCL 333.2451: Upon a determination that an imminent danger to the health or lives or 
individuals exists in the area served by the local health department, the local health officer 
immediately shall inform the individuals affected by the imminent danger and issue an order 
which shall be delivered to a person authorized to avoid, correct, or remove the  imminent 
danger or be posted at or near the imminent danger. The order may specify action to be taken 
or prohibit the presence of individuals in locations or under conditions where the imminent 
danger exists… (imminent danger means a condition or practice which could reasonably be 
expected to cause death, disease, or serious bodily harm immediately or before the imminence 
of the danger can be eliminated through enforcement procedures otherwise provided.)

 MCL 333.2453*: If a local health officer determines that control of an epidemic is necessary to 
protect the public health, the local health officer may issue an emergency order to prohibit the 
gathering of people for any purpose and may establish procedures to be followed by persons, 
including a local governmental entity, during the epidemic to insure continuation of essential 
public health services and enforcement of health laws. Emergency procedures shall not be 
limited to this code.

*Ruled an unconstitutional delegation of authority



Public Health Orders in Kent County

• January 12, 2022 - COVID-19 Prevention in Educational Settings

• August 20, 2021 - Mask Use in Pre-K-6 Educational Settings

• August 6, 2021 - In the Matter of COVID-19 Prevention in Educational Settings

• May 09, 2021 - Quarantine Order in Educational Settings

• March 13, 2021 – Containment of COVID-19 Through Mass Vaccination

• November 20, 2020 - Public Health Warning

• March 22, 2020 - Kent County Health Officer Issues Public Health Order for Childcare Facilities  

• March 15, 2020 - Kent County Health Officer Issues Emergency Order for Control of Pandemic

https://www.accesskent.com/Health/pdf/COVID-19/PHO_Masks_082021.pdf
https://www.accesskent.com/Health/pdf/COVID-19/Public_Health_Warning_050921.pdf
https://www.accesskent.com/Health/pdf/COVID-19/Public_Health_Warning_112020.pdf
https://www.accesskent.com/News/2020/0322.pdf
https://www.accesskent.com/News/2020/0315.pdf


Literature Support for Face Masks 



Influence of physicians and healthcare 

leaders has been diminished



Influence of 

politicians



Health officers are in better position to make 

difficult decisions than superintendents



DeVos Place: August 26, 2021



DeVos Place: August 26, 2021



DeVos Place: August 26, 2021



A growing portion of Americans believe 

violence is justified

 “You are guilty of crimes against humanity and should be arrested and executed!”

 “You are going to suffer forever in hell for how you are abusing my children!”

 “I hope someone abuses your children and forces you to watch”

 “You have the blood on your hands from all the kids who are dying from suicide and 

infections”

 “You are a traitor against the Constitution… You deserve the fate of all traitors”

 “I won’t stop until you are in a cage!”

 “I’m demanding the police or the military arrest you for your crimes… If they fail to do their 

job, we the people will do it”

 “Adam London, I’m coming for you!”

 Thousands of encouraging notes were also received



Media Coverage



Source: MDHHS MI COVID response Data and modeling update (michigan.gov)

https://www.michigan.gov/documents/coronavirus/20211005_Data_and_modeling_update_vMEDIA_737659_7.pdf


Public 

health 

workforce in 

transition

(de Beaumont Foundation and ASTHO)



Public health workforce wellness



KC public health response was effective



COVID Mortality Rates 

US population: 333 million
 COVID deaths: 1,219,487

 Rate: 366/100,000

Michigan population: 10.3 million
 COVID deaths: 44,728

 Rate: 434

Kent County population: 659,083
 COVID deaths: 2,013

 mortality rate: 305



Have the questions changed?

 Recovery & Recuperation?

 National conversation about pandemic 

response?

 Clarity about the roles and responsibilities 

of public health?

 Celebrate!



Questions?

THANK YOU!
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