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Objectives

OBJECTIVES:

Objective #1

Understand the role 
of shared learning in 

collaborative 
settings.

Objective #2

Identify practical 
strategies for 

amplifying community 
voice in collaborative 

community-based 
work.

Objective #3

Identify synchronous 
and asynchronous 
community partner 

engagement 
strategies.



Focus Group Quotes

PROJECT MATERIALS

Resource List Focus Group 

Report



TRAVEL

COMPANIONS

Travel Companions



Vision Video

VISION VIDEO



GEOGRAPHIC INFRASTRUCTURE

www.northernmichiganchir.org

Geographic Infrastructure



Organizational Structure

Our FUNCTIONS

Our NETWORKOur VISION

Our BACKBONE

Northern Michigan Public Health Alliance Logo

Steering Committee

Steering Committee

Clinical Community Linkages Workgroup

MiThrive Roundtable

Community Members

Our MISSION

North Central Community Health Innovation logo

Community Partners

IMPROVEPopulation Health

IMPROVE
Population Health

INCREASEHealth Equity

INCREASE
Health Equity

REDUCEUnnecessary MedicalExpenses

REDUCE
Unnecessary 

Medical
Expenses

HEALTHY PEOPLEin Equitable Communities

HEALTHY PEOPLE
in Equitable Communities

www.northernmichiganchir.org

SDOH Planning Committee



Decide on Your Destination

DECIDE ON

YOUR DESTINATION



Overview – Project Approach

OVERVIEW | PROJECT APPROACH

Selected Population(s): Poverty, ALICE, Disability

Social 

Connectedness

Community-Clinical 

Linkages

Grant Completion

SDOH Planning Committee

Intermediate 

Outcomes

Establishment of infrastructure & funding to support SDOH Accelerator 

Plan implementation.

Implementation of the SDOH Accelerator Plan among multisector 

partners.

Long-Term 

Outcomes
Improved chronic disease outcomes among priority population.

Short-Term 

Outcomes
Increased collaboration and engagement across multisectoral partners.

Completed implementation ready SDOH Accelerator Plan.



Project Approach 2

Selected Population(s): Poverty, ALICE, Disability

Social 

Connectedness

Community-Clinical 

Linkages

Grant Completion

SDOH Planning Committee

Intermediate 

Outcomes

Establishment of infrastructure & funding to support SDOH Accelerator 

Plan implementation.

Implementation of the SDOH Accelerator Plan among multisector 

partners.

Long-Term 

Outcomes
Improved chronic disease outcomes among priority population.

Short-Term 

Outcomes
Increased collaboration and engagement across multisectoral partners.

Completed implementation ready SDOH Accelerator Plan.

PROJECT APPROACH



Consider Your Vehicle

CONSIDER

YOUR VEHICLE



Social Determinants of Health Planning Committee

SDOH PLANNING COMMITTEE:

• Executive Director, 2-1-1 of Northeast Michigan

• Health Promotion Supervisor, Central Michigan District Health Department

• Director, Community Connections

• Chief Quality and Compliance Officer, Community Mental Health for Central Michigan

• Community Health Manager, Corewell Health

• Community Education and Outreach, Disability Network of Mid-Michigan

• Advocacy & Certified ADA Coordinator, Disability Network of West Michigan

• Deputy Health Officer, District Health Department #10

• Community Affairs, DTE Energy 

• President and CEO, Family Healthcare

• SNAP-Ed Coordinator, Gratiot Isabella RESD

• Vice President of Health Services, McLaren Health

• Director of Community and Partner Engagement, Michigan 2-1-1

• Community Health Supervisor, MyMichigan Health

• Director of Health Home Coordination, West Michigan Community Mental Health

Project Staff:

• Project Manager

• Epidemiologist

• Project Facilitators (x3)



Collaboration & Planning Methods

COLLABORATION

& PLANNING METHODS

ABLe Change Process

Mobilizing for Action Through 

Planning and Partnerships 2.0



Collaborative Infrastructure – How We Worked Together

COLLABORATIVE INFRASTRUCTURE – 

HOW WE WORKED TOGETHER

Synchronous 
Engagement Options:

• Virtual Meetings

• 12 Meetings Held

Asynchronous 
Engagement Options:

• Email

• SharePoint

• Feedback Surveys

• Mural

• Padlet



Funding Community Engagement

DESIGNING EFFECTIVE MEETINGS

Connection

UnderstandingOpportunity

Continuous 
Improvement



Initial Collaboration Planning Efforts

INITIAL COLLABORATIVE 

PLANNING EFFORTS

• Identifying a community voice & 

engagement approach.

• Completing a SWOT (strengths, 

weaknesses, opportunities, & 

threats) analysis.

• Existing services, programs, and 

initiatives inventory. 

• Secondary data collection



Choose Your Route & Get on the road

CHOOSE YOUR 

ROUTE & GET ON 

THE ROAD



Why engage community?

WHY ENGAGE COMMUNITY?

1. Increase the likelihood that projects or solutions 
will be widely accepted. 
• Community Input | Community Buy-in | Community Power

2. Create more effective solutions.
• Drawing on local knowledge from a diverse group creates 

solutions that are practical and effective and rooted in the 
realities of the community.

 

*Adapted from Center for Wellness and Nutrition.



Leadership Team

Ensure Accuracy | 
Support Transparency

LEADERSHIP TEAM

Listen deeply when 
seeking information from 

& working with 
community | Model to 

others by acknowledging 
what you learned

Prioritize deeper 
understanding & authentic 

community involvement

Establish organizational 
standards that value 

community collaboration

Build a reputation as an asset to 
community residents & partners | Find 

ways to support grassroots efforts

Ensure Accuracy | Support 
Transparency

INFORM

CONSULT

INVOLVE

COLLABORATE

DEFER TO

*Adapted from Center for Wellness and Nutrition.



Funding Community Engagement

FUNDING COMMUNITY ENGAGEMENT

Community 

Partner 

Stipends 

Community 

Member 

Funds



Community Engagement Methods

COMMUNITY ENGAGEMENT METHODS

RESIDENT 

VOICE 

SURVEY

FOCUS

GROUPS

+



Detour for construction & attractions

DETOUR FOR 

CONSTRUCTION & 

ATTRACTIONS



Data walk process

DATA WALK PROCESS

Part 1

Part 2

Part 3

• Presentation of sections 1 & 2 (survey demographics 

& social connectedness

• Q & A

• Quiet time to reflect & note-taking

• Large group discussion

• Presentation of sections 1 & 2 (survey demographics 

& social connectedness

• Q & A

• Quiet time to reflect & note-taking

• Large group discussion

• Move into topic-specific breakout rooms for small 

group reflection & discussion



Resident voice focus group overview

RESIDENT VOICE

FOCUS GROUP OVERVIEW

Focus Group Purpose:

• Connect & listen deeply

• Deep dive priority areas

• Understand barriers and 

solutions

• Use focus group data to inform 

strategy selection in the SDOH 

Accelerator Plan



Virtual Focus Groups

VIRTUAL FOCUS GROUPS

TOTAL PARTICIPANTS = 0



Prepare for roadblocks & detours

PREPARE FOR ROADBLOCKS 

& DETOURS

Survey Scammers Focus Group Low 
Engagement

Project Changes



IN A FEW WORDS, PLEASE 
DESCRIBE SOME OF THE 

CHALLENGES YOU’VE 
EXPERIENCED WHILE COLLECTING 

RESIDENT VOICE OR WHILE 
IMPLEMENTING A PROJECT. 



Data Indicators

DATA INDICATORS

Lake
County

Clare County

Isabella County

Mecosta County

% of Residents below Federal Poverty Level

% of Households below ALICE Threshold

% of Residents with One or More Disabilities

% of Residents without Health Insurance



Focus group process & implementation

FOCUS GROUP PROCESS

& IMPLEMENTATION

Location Total

New Journey Clubhouse 19

Clare County Senior Services 5

St. Ann’s Lake County Senior 

Services

7

Isabella Commission on Aging 3

Baldwin Community Schools 4

Mid Michigan Community 

Action

2

Strickler Center 4

Peterson Farms N/A

Virtual “Catch All” N/A

Total 44



In Person Focus Group Bright Spots

IN-PERSON FOCUS GROUP 

BRIGHT SPOTS

$100 

PARTICIPATION 

GIFT CARD

GAS GIFT 

CARD $15

LOCATED AT 

COMMUNITY-

BASED 

ORGANIZATIONS

FOOD 

PROVIDED

CHILD-

FRIENDLY

ONSITE 

RECRUITMENT

LESSON LEARNED: Allocate funds for community-based organization support stipends.



Focus Group Quotes

FOCUS GROUP QUOTES

Stigma: “You must be dumb, you must be an addict, you must be 
criminal, you must be almost homeless just because you have a mental 
disorder.”

Accessibility of Social Events: “There are days because of my disability I 
just can't participate (in social events) and that's frustrating for me.”

Cost of Transportation: “You may have access to a vehicle, but if you are 
very low income and with gas prices being the way they are, you can't 
take yourself. You can't afford to do that, that run to Grand Rapids is 
going to kill you.”, “Do I eat, or do I go?”, “Yep, I just miss the 
appointment. (I) don't have a choice.”

Lack of Providers: “That left me with having to drive to Lansing, which is 
tough, especially if I have like 4 different appointments in one week. So, 
the gas and the distance and everything… there is a shortage of 
doctors.”



Barriers

Forming & Maintaining 

Social Connections

• Limited spaces for 

gatherings

• Economic Challenges

• Limited access to 

technology

• Stigma

• Transportation

Barriers Accessing 

Healthcare

• Limited health 

facilities

• Healthcare provider 

shortages

• Transportation

• Stigma

• Health Literacy

Barriers Accessing 

Transportation

• Vehicle ownership 

costs

• Limited bus operating 

hours

• Lack of coordination 

across services

• User experience

BARRIERS:

Image of a focus group report

Image of a focus group report

https://northernmichiganchir.org/wp-content/uploads/2024/02/NCCHIR-SDOH-Accelerator-Plan-Focus-Group-Report_v.12.23-1.pdf
https://northernmichiganchir.org/wp-content/uploads/2024/02/NCCHIR-SDOH-Accelerator-Plan-Focus-Group-Report_v.12.23-1.pdf


FUEL UP

Fuel Up



Accelerator Plan Workshops

ACCELERATOR PLAN WORKSHOPS



FOLLOW YOUR GPS

Follow Your GPS



Continued Community Engagement

RECAP:CONTINUED

COMMUNITY ENGAGEMENT

Resident Feedback Questions:
1. Do these strategies address the barriers you are experiencing 

related to access to services and/or social connectedness? 
2. What is your favorite strategy and why?
3. What is your least favorite strategy and why?
4. Do you have any alternative ideas or solutions to propose that 

are not listed above? 
5. Select one strategy from above and give us some tips for 

incorporating the strategy into your community.
6. What other ways do you think we should include residents in 

this process? (example; invite to workgroup, project-specific 
mailings, project-specific townhalls, collaborate on finding 
grants, etc.)

7. Do you have any concerns or reservations that haven’t been 
addressed?

Resident 
Focus 

Groups

Develop & 
Prioritize 

Strategies

Resident 
Feedback on 

Strategies

Fine-Tune 
Approach

$25 INCENTIVE



Process Reflection – Continued Community Engagement

PROCESS REFLECTION: CONTINUED

COMMUNITY ENGAGEMENT

Resident 
Focus 

Groups

Develop & 
Prioritize 
Strategies

Resident 
Feedback on 

Strategies

Fine-Tune 
Approach

What surprised you about this feedback?

What’s exciting you about this feedback?

What is this feedback telling us?



Key Takeaways & Recommendations

KEY TAKEAWAYS

& RECOMMENDATIONS

Key Takeaways:
• Commitment to resident voice and engagement from the SDOH Planning Committee. 
• Residents shared their experience/ideas and felt like their voice mattered. 
• Created a resident voice & engagement feedback loop. 
• Overall, the feedback revealed that we are on track with the prioritized strategies. 

Recommendations:
• Residents provided implementation ideas on the strategies and how we can implement them in 

their community. This feedback was incorporated into the SDOH Accelerator Workplan.
• Residents felt appreciated and would be interested in additional engagement opportunities. 
• Residents want to see action. 
• Opportunities to enhance strategies: lack of providers, cost of healthcare, diversified outreach 

methods, lack of trust in community change processes (need to support transparency).



Community Engagement

PROCESS: COMMUNITY 

ENGAGEMENT

Leadership Commitment

• Prioritized resident 

voice & engagement in 

SDOH Accelerator 

Plan development.

• Allocated partner 

stipends for 

community 

engagement

Community 

Engagement Aim

• Reviewed Community 

Engagement 

Continuum

• Benchmarks: Inform, 

Consult, Involve 

Priority Population

Engagement Methods

• Resident Voice Survey

• In-Person Focus 

Groups

• Post-Focus Group 

Strategy Questionnaire

Outcome of Engagement

• Increased community 

buy-in, participants felt 

heard and valued, 

facilitated connections 

among residents 

facing similar 

challenges.



REACH YOUR

DESTINATION

Reach Your Destination



Outcomes – Prioritized Strategies

OUTCOMES | PRIORITIZED STRATGIES

Community Clinical Linkages:

• Establish shared understanding and promote effective communication for social 

determinants of health across sectors. 

• Increase awareness and coordination of social determinants of health resources.

• Increase Community Health Worker capacity to address chronic disease. 

• Facilitate community-led interventions addressing barriers to care. 

Social Connectedness:

• Improve the accessibility of events, programs, services, and community spaces.

• Make social connectedness a community norm.  

Both:

• Reduce stigma associated with disability, mental illness, and 

substance use. 
• Enhance accessible and efficient transportation services. 



Project Deliverables

PROJECT DELIVERABLES



Project Outputs

OVERVIEW | PROJECT OUTPUTS

SDOH Accelerator Plan Executive Summary

SDOH Accelerator Plan

SDOH Accelerator Plan Focus Group Report

SDOH Accelerator Plan Social Media Post 

NCCHIR March Quarterly Newsletter 

NACCHO 360 Conference

SDOH Accelerator Plan Workplan 

SDOH Accelerator Plan Implementation Budget 

SDOH Accelerator Plan Inventory

CDC Success Story

Community Clinical Linkages Priority Area Profile

Social Connectedness Priority Area Profile

7 Focus Group Data Briefs

Transportation Environmental Scan

Secondary Data

Landscape Analysis

Resident Voice Survey

SWOT Analysis

chrome-extension://efaidnbmnnnibpcajpcglclefindmkaj/https:/northernmichiganchir.org/wp-content/uploads/2024/03/NCCHIR_SDOHAcceleratorPlan_02.2024-1.pdf
chrome-extension://efaidnbmnnnibpcajpcglclefindmkaj/https:/northernmichiganchir.org/wp-content/uploads/2024/02/NCCHIR-SDOH-Accelerator-Plan_v.12.23-1.pdf
chrome-extension://efaidnbmnnnibpcajpcglclefindmkaj/https:/northernmichiganchir.org/wp-content/uploads/2024/02/NCCHIR-SDOH-Accelerator-Plan-Focus-Group-Report_v.12.23-1.pdf
https://www.facebook.com/DHD10/posts/pfbid0oxhfbAxRqMpkb3Ya2uCguvJPcidKDQFUrEcn7sfumWwuoEkBBdpJBKoC6H2NHegsl
https://mailchi.mp/0626a25ae0d1/collaboration-in-action-ncchir-newsletter-5658611
https://naccho2024.mapyourshow.com/8_0/#/


FUTURE TRIPS

Future Trips



Community Engagement Recommendations 

COMMUNITY ENGAGEMENT

STANDARDS

• Create meaningful opportunities for community 

engagement.

• Commit to engaging people with lived/living 

experience.

• Eliminate financial barriers to NCCHIR community 

engagement including but not limited to 

compensating people with lived/living experience, 

offering childcare, transportation, food, training 

opportunities, and multi-modal engagement 

options.

• Diversify Steering Committee representation to 

reflect the demographics of the region.

• Ensure community engagement is a standard 

budget line item in future grant applications.

*A community member refers to an individual who resides, learns, works, 

plays, worships, or accesses services within a specific community.



Funding Secured

FUNDING SECURED

Opportunity: Michigan Health Endowment 

Fund Community Health Impact Fund

Amount: $150,000

Focus (prioritized by Steering 

Committee): 

• Enhance accessible and efficient 

transportation services. 

• Increase awareness and coordination 

of social determinants of health 

resources.

Geographic Region: Clare, Isabella, Lake, 

& Mecosta Counties

Timeline: 1 Year

 



Transportation Planning Efforts

TRANSPORTATION

PLANNING EFFORTS



REFLECTIONS

& QUESTIONS

Reflections & Questions
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