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Our Goals for Today




Definition of a Volunteer Reception Center (VRC)

An area or facility dedicated to processing volunteers presenting
to an incident or event who intend to render aid during an event

Central location to assesills, ablilities, and availability for
assignment of volunteers

Coordination Center to match the job with the volunteer and
deploy



John Hopkins Study on Spontaneous
Volunteers

u 40,000 volunteers showed up at Grou#ddro after 9/11
u JH surveyed 24 negovernmental volunteer organizations (19 responded)

u 42% reported injuries among the spontaneous volunteers while
responding and 2 deaths

u Only 1/3 of the these organizations accepted liability for these volunteers.
u Only 1 performed any kind of background check
u 53% provided some kind of training prior to deployment

u Found PTSD was very common among volunteers



Why Is a VRC Important?

u Provides an organized system for spontaneous volunteers to aid in
response
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functions during a disaster/event
u Can provide disaster specific training to keep volunteers safe

u Provides a place for volunteers to report to and deploy from

u Conducts proper screening (background checks and license verification) to
prevent criminality and reduces liability

u Provides a tracking mechanism for folloaw

U Screens out undesired volunteers
u Provides a Point of Contact for the EOC to request volunteers



Where We Started

u Presentation in 2015 to Region 3 Citizen Corps Conference on VRC
planning (volunteer conference held annually)

u February 2016 regional planning began to address Capabilities 1,
14, & 15

u Sought resources for VRCs from R3HSKIEW EM support
u Reviewed VRC developed materials from other regions/states
u Developed the Region 3 VRC Plan over the next 8 months




2016 Region 3 Volunteer Conference

u All Region 3 EPCs provided training to over 50 affiliated volunteers
from 8 counties

u After the morning training, EPCs set up a mock VRC at the facility
and processed conference attendees as spontaneous volunteers

u During the 2d operational period, conference attendees assumed
VRC staff roles and processed EPCs and EMs in attendance as
spontaneous volunteers

u A Hotwashwas held immediately following to gather lessons
learned for plan updates



Plan Concepts

u Keep it as simple as possible
u Mobile functionality¢ can be set up anywhere

u QOrganized volunteer groups/teams will be trained to provide VRC
services

u CERT teams outside the affected jurisdiction will setup and facilitate
VRC operations through mutual aid
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emergency/disaster

u Each team will receive a VRCGIbof supplies and equipment for
operations



Benefits and Challenges of Using
Spontaneous Volunteers

Benefits:

u

Cost effectiveness/offset cost share for
federally declared disasters

Broad range of experience and expertise
Fresh energy

May bring additional resources/become
donors

Improved response capacity/force
multiplier

Agencies get help to provide services
Volunteers may become affiliated
Communities recover more quickly

Challenges:
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May lack training

Lack designated supervision

May require background check
Require planning and coordination
May have unrealistic expectations
Can hinder relief work

Negative publicity if not well managed




When to Open a VRC?

u Disaster or event has, or ivs expected to, oyerwhelm the affected or .
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u When utilizing volunteers would benefit the response efforts

u As soon as possible

u To test or drill VRC operations



How the Region 3 Plan Gets Activated l

u Emergency Manager from the
affected county requests VRC
services from other EMs

u Local EM will activate your
group/team to deploy to the
designated VRC site

-Number and Location of sites(s)
will be dependent on event
u VRC staff deploy to designated site
and sets up VRC
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What the VRC
Needs

SPACE, EQUIPMENT, PEOPLE



SpaceMost Likely Determined by Local EOC

: T o™
u What you need: u Examples: {‘i.‘!;«{*.f* A
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u Away from disaster (safe) u School 7 &% =%
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u Large facility with parking U Church EA=y%=00
u Bathrooms u Community Center
u Lighting
u Electricity . What might be available
u Internet u Trailers
u Private areas for background u Tents

checks, trainings u Fairground/ sports arena

u Backup power source




Equipment at faclility, furnished by the EOC, in your V

Kit, and/or acauired by your group

What you need: Things to be prepared for
u Forms u No Bathrooms
u Communication (phones, U No Power
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walkie talkies) :

. U No Internet access
Computers & printer
Internet access “ A
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Climate control
Public address system
Running water
Bathrooms

Generator
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- Volunteer Reception Center Floor Plan
e a I l [0 Volunteer Registration Stations
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O - Station #1 Greeting/Registration
Volunteer Sitting Area

[ staff Only Areas

u The VRC is broken down in to
station for processing
volunteers

u There are also 5
support/ancillary areas

u This layout can be adapted to
fit the needs of the event
and/or facility

VRC Staff
Area




Volunteer Reception Center Floor Plan
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Stations in separate
rooms if feasible
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VRC Registration Form

Purpose . Used as a screening tool to
assist in the interview and screening
process and to document basic
Information about individual
volunteers

u Provides volunteer demographics
u Establishes skills and training
u Brings attention to red flags

u Grants release of liability

(Yellow Form)



