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Our Goals for Today

You will learn what a 
VRC is. 

What are the benefits 
of using a VRC. 

You leave with a 
concrete idea of how 
to set up and run a 

VRC. 

You will have a good 
concept of the 
documentation 

needed to facilitate a 
VRC. 

You will understand 
the interactions 

between the VRC and 
formal incident 

responders. 

You know where to go 
to conduct background 

checks and license 
verification.  



Definition of a Volunteer Reception Center (VRC)

An area or facility dedicated to processing volunteers presenting 
to an incident or event who intend to render aid during an event

Central location to assessskills, abilities, and availability for 
assignment of volunteers

Coordination Center to match the job with the volunteer and 
deploy



John Hopkins Study on Spontaneous 
Volunteers

u 40,000 volunteers showed up at Ground-Zero after 9/11

u JH surveyed 24 non-governmental volunteer organizations (19 responded) 

u 42% reported injuries among the spontaneous volunteers while 
responding and 2 deaths 

u Only 1/3 of the these organizations accepted liability for these volunteers.

u Only 1 performed any kind of background check 

u 53% provided some kind of training prior to deployment

u Found PTSD was very common among volunteers 



Why is a VRC Important?

u Provides  an organized system for spontaneous volunteers to aid in 
response

uaŀǘŎƘŜǎ ŀ ǇŜǊǎƻƴΩǎ ǎƪƛƭƭǎκŀōƛƭƛǘƛŜǎκŎǊŜŘŜƴǘƛŀƭǎ ǿƛǘƘ ƴŜŜŘŜŘ ǊŜǎǇƻƴǎŜ 
functions during a disaster/event

u Can provide disaster specific training to keep volunteers safe

u Provides a place for volunteers to report to and deploy from
u Conducts proper screening (background checks and license verification) to 

prevent criminality and reduces liability
u Provides a tracking mechanism for follow-up

u Screens out undesired volunteers

u Provides a Point of Contact for the EOC to request  volunteers



Where We Started

u Presentation in 2015 to Region 3 Citizen Corps Conference on VRC 
planning (volunteer conference held annually)

u February 2016 ςregional planning began to address Capabilities 1, 
14, & 15

u Sought resources for VRCs from R3HSPB ςwith EM support

u Reviewed VRC developed materials from other regions/states

u Developed the Region 3 VRC Plan over the next 8 months



2016 Region 3 Volunteer Conference

u All Region 3 EPCs provided training to over 50 affiliated volunteers 
from 8 counties

u After the morning training, EPCs set up a mock VRC at the facility 
and processed conference attendees as spontaneous volunteers

u During the 2nd operational period, conference attendees assumed 
VRC staff roles and processed EPCs and EMs in attendance as 
spontaneous volunteers

u A Hotwashwas held immediately following to gather lessons 
learned for plan updates 



Plan Concepts

u Keep it as simple as possible

u Mobile functionality ςcan be set up anywhere

u Organized volunteer groups/teams will be trained to provide VRC 
services 

u CERT teams outside the affected jurisdiction will setup and facilitate 
VRC operations through mutual aid 

u !ƭƭƻǿ ƭƻŎŀƭ //κ/9w¢ ǘŜŀƳǎ ǘƻ ǊŜǎǇƻƴŘ ǘƻ ǘƘŜƛǊ ƻǿƴ ƧǳǊƛǎŘƛŎǘƛƻƴΩǎ 
emergency/disaster

u Each team will receive a VRC Go-Kit of supplies and equipment for 
operations



Benefits and Challenges of Using 
Spontaneous Volunteers

Benefits: 
u Cost effectiveness/offset cost share for 

federally declared disasters

u Broad range of experience and expertise

u Fresh energy

u May bring additional resources/become 
donors

u Improved response capacity/force 
multiplier

u Agencies get help to provide services

u Volunteers may become affiliated 

u Communities recover more quickly

Challenges: 
u May lack training

u Lack designated supervision

u May require background check

u Require planning and coordination

u May have unrealistic expectations

u Can hinder relief work

u Negative publicity if not well managed



When to Open a VRC?

uDisaster or event has, or is expected to, overwhelm  the affected or 
ǊŜǎǇƻƴŘƛƴƎ ŎƻƳƳǳƴƛǘȅΩǎ ŎŀǇŀōƛƭƛǘƛŜǎ

uWhen utilizing volunteers would benefit the response efforts

uAs soon as possible

uTo test or drill VRC operations



How the Region 3 Plan Gets Activated

u Emergency Manager from the 
affected county requests VRC 
services from other EMs

u Local EM will activate your 
group/team to deploy to the 
designated VRC site

-Number and Location of sites(s) 

will be dependent on event
u VRC staff deploy to designated site 

and sets up VRC



What the VRC 
Needs

SPACE, EQUIPMENT, PEOPLE



Space: Most Likely Determined by Local EOC

u What you need:

uAway from disaster (safe)

uLarge facility with parking

uBathrooms

uLighting

uElectricity

u Internet

uPrivate areas for background 
checks, trainings

uBackup power source

u Examples:

uSchool

uChurch

uCommunity Center

u What might be available:

uTrailers

uTents

uFairground/ sports arena



Equipment: at facility, furnished by the EOC, in your VRC 
Kit, and/or acquired by your group

What you need:

uForms

uCommunication (phones, 
walkie talkies)

uComputers & printer

uInternet access

uClimate control

uPublic address system

uRunning water

uBathrooms

uGenerator

Things to be prepared for:

uNo Bathrooms

uNo Power

uNo internet access

tƭŀƴ ŦƻǊ ǘƘŜ ǳƴŜȄǇŜŎǘŜŘΧ



The Plan:

u The VRC is broken down in to 6 
station for processing 
volunteers

u There are also 5 
support/ancillary areas  

u This layout can be adapted to 
fit the needs of the event 
and/or facility



STATION 1:  
GREETING/
REGISTRATION



VRC Registration Form

Purpose :  Used as a screening tool to 
assist in the interview and screening 
process and to document basic 
information about individual 
volunteers

u Provides volunteer demographics

u Establishes skills and training

u Brings attention to red flags

u Grants release of liability

(Yellow Form) 


