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CJS Steering Workgroup
Monday, December 18, 2017
10:00am
Agenda


1. [bookmark: _GoBack]Introductions
2. Need for the Project
3. Attachments
4. Objectives for the Project: Training, Mentorship, and Manual
5. Expectations of the Steering group
a. Review of emailed materials before the conference call
b. Consensus on training topics for new or recently selected senior public health leadership
c. Exploration of options for Mentorship Programs for the same group
d. Consensus on organization and content of a Michigan Manual for Local Public Health Leaders, to be installed on the MALPH website.
6. Logistics for Trainings-progress to date
7. Consensus on meeting times for the January-May calls.
8. Questions


The teleconference number is 605-468-8057, code 550933     
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