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Health Director Orientation
May 4t (10:00 — 4:00) Lunch provided

. NCALHD Committee Structure and Purpose (10:00 - 10:30)— Colleen Bridger
. Environmental Health Overview (10:30 — 11:00) — Larry Michael

. Practice Management (DPH) Overview- Clinical Flows and Processes to Ensure
Efficiency (11:00 - 12:00) — Pamela (Cochran) Langdon

. Lunch (12:00-12:30)

. Personnel Overview: Basics of Accountability and Disciplinary Action in the Workplace
(12:30 - 1:30) — Drake Maynard

. Fiscal 101: Basics of LHD Funding Streams- State & Fed/County/Grants/Fees (1:30 -
2:00) — Ann Moore

. Consolidated Agreement/Agreement Addendums/General Aid to Counties (2:00 —
2:30) — Danny Staley

. Cultivating Relationships with Elected Officials (2:30 - 3:00) — Buck Wilson

. Medicaid Overview - Cost settlement, Reimbursement, Reform (3:00 - 4:00) Steven
Garner, Lisa Macon Harrison


http://www.ncalhd.org/

