[bookmark: _GoBack]Cross Jurisdictional Sharing Project: Enhanced Training for Public Health Leadership 
Steering Workgroup Conference Call (call 6 of 6) 
Monday, May 21, 2018, 10 to 11 AM
1-605-468-8057  x  550933 
Thank you for volunteering to serve on the Steering Workgroup for the above project.   
Agenda: 
1. Introductions 
2. Minutes from April 30th Meeting 
3. Materials distributed for this call 
4. Mentorship Discussion 
· Regional Model Final 
· Pilot Candidates:  Northern Michigan Public Health Alliance, Michigan Environmental Health Association, Mid-Central Coordinating Committee
5. Training  
· Update on Agenda and Speakers for Northern Michigan University (date TBD in June)
· Update on other Locations and Dates for Trainings
· Review Procedure for Trainings
6. Michigan Manual 
· Impressions on Manual 
· Access 
· Solicitation and Approval of Materials 
7. Identification of Training Gaps:  Non-administrative public health staff
8. Project Review and Reporting
Project Workgroup
 Training Needs, Prioritization and Training
Michigan Manual for Local Public Health Leaders
Mentoring Program
Identification of Training Gaps
Michigan Premier Public Health Conference

9. Additional Meetings and Correspondence   


Feel free to contact me, and thanks again for serving on the Steering Workgroup. 
Mark Miller 
Public Health Consultant 
248 6728146 millermarka@comcast.net 
