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REPORT FORMAT (For each section please provide a maximum of a two (2) page response)

WORKPLAN DELIVERABLES for DHD #10
a) Record of pediatric phone recalls made and the resulting number of appointments scheduled

See attachment for tracking tool updates

b) Tracking of vaccinations given at Saturday clinics

Manistee Saturdays
October 15, 2016  # clients vaccinated – 14
January 28, 2017 # clients vaccinated—4
                               # school waivers -- 5
Mason Saturdays (change in work plan)
May 20, 2017  # clients vaccinated –5 (3 TB tests in addition)
June 24, 2017  # clients vaccinated – 3 (and 1 MCIR evaluation walk-in)

c) Copy of newly designed adolescent recall letter

Previously sent in a zip file with past report.

d) Tracking of mailing efforts for the quarterly teen recall

Zip file sent previously with past update.

Current update after MCIR was re-programmed for HPV 2-dose:
March A-M adolescent recall: 55 letters Mecosta (4 returned), 56 letters Missuakee (7 returned)
June N-Z adolescent recall: 5 letters Mecosta (0 returned), 3 letters Missaukee (0 returned)
Deb Gullekson checked the parameters, and was unsure why the low number for June.

e) Record of the number of shots distributed at school based vaccination clinics

Mecosta School Clinic—Big Rapids Middle School
     	October 27, 2016 # vaccinated –12
     	December 14, 2016 # vaccinated—8
	March 23, 2017 # vaccinated – 3 

Missaukee School Clinic—Lake City Schools
	November 16, 2016 # vaccinated—7
	January 19, 2017 # vaccinated—7
	April 25, 2017 cancelled due to lack of interest

f) Copy of training process for student nurses

Previously reported and sent in supporting documents.

g) Record of number of trainings for student nurses

11 total Ferris nursing students were trained at DHD#10 orientation days in Baldwin on September 21, October 5 and 26, and November 16, 2016.  The packets were also replicated and used for 34 WSCC students in March 2017, to increase the pool of students available if needed for any SIA-related projects.

A. Status Update
Goal #1:  Increase recommended immunization compliance rates for children 19 through 35 months in Manistee, Missaukee, Newaygo, and Oceana counties through intensified recall efforts.

The focused tracking involving recall and non-responders in the above four counties took place as planned. We originally experienced delays due to staff duty re-assignment regarding recall, as well as staff turnover and training needs.  There was staff confusion regarding our DHD#10 recall, MALPH SIA-related regional recall, and MALPH SIA pilot projects.  Our DHD#10 19-36 month recall was paused while the centralized recall for 19-36 months across 31 counties took place.  We are re-starting our regular recall in October.  While the pause took place, our DHD#10 policy was revised and staff were notified of the changes.  Clerks in Manistee, Missaukee, Newaygo and Oceana used profile instead of our usual recall to generate letters and resulting non-responder calls.  After reviewing the tracking tools in the zip file, it should be noted that the response to a script and personal call did not result in the response we predicted.  

Saturday clinics for Manistee County took place October 15th, 2016 and January 28th, 2017 (see totals above).  The schedules were set up in Insight, Central Scheduling was reminded of the goal, and Robin Walicki worked with Melanie Perry and Kate Donaldson on social media and traditional media regarding this special clinic opportunity. Outreach worker Stacy Larsen shared the clinics with Manistee County HSCB and was present at the clinics.  Manistee PHN Arlee Sutton notified all WIC staff who cover the Manistee office.  

Lessons learned included that it is difficult to limit appointments to children, especially during flu season, and it’s challenging to schedule when clients in surrounding counties request these special clinic slots.  We also encountered demand for waiver education sessions, as the final school reporting deadline was February 1.  Special considerations regarding staffing on a Saturday: trying to fairly schedule salary (comp time) and hourly employees, snow plowing and shoveling on a weekend day, weekend maintenance work, and clerical staff with multiple personal obligations preventing flex time.

As a result of the time and effort involved in scheduling staff and planning the Saturdays in Manistee, and the comparative low client response, we changed the work plan to hold the two remaining Saturday clinics in Mason County (see dates and totals above).  Demand was showing Mason County would benefit from non-traditional appointment hours.  

The Saturday clinics in Mason County included 2 PHNs, one clerical, and one outreach worker (non-SIA).  WIC held test Saturday clinics in conjunction with our immunization clinic.  Other staff from our water lab and EH also ended up working some Saturday time, so the atmosphere was very positive.  However, despite a great amount of time and effort on the part of outreach worker Stacy Larsen, the clinics were not well attended.  Stacy personally visited every school secretary in Mason County, e-mailed the school administrators, and posted flyers in the area.  She also notified human services collaborative groups in Oceana, Mason, and Manistee Counties.  There was a press release in the paper, and Facebook updates, but we ended up not having enough funding budgeted for a paid ad.  

Overall, families were thankful for the Saturday appointments, and this will be a part of the project we will utilize in the future.

Goal #2:  Increase recommended immunization compliance rates for adolescents ages 11-13 in Mecosta and Newaygo County through a combination of recall efforts and school based clinics.

A great deal of preparation went into the planning of these clinics, but it was very worthwhile.  PHNs Nicki Croel and Doreen Byrne were very positive and energetic in the scheduling and staffing of these clinics.  

Mecosta held walk-in style clinics from 8:30-10:30 a.m.  The Big Rapids Middle School secretary was very helpful with pre-arranging which students were eligible for vaccines.  The clinics evolved into being partly walk-in and partly scheduled appointments.  Missaukee held clinics with appointments that were scheduled by our Central Scheduling department.  Both clinics held at Lake City Schools also accommodated walk-in flu requests.  Parents in both counties were very appreciative of this opportunity.
Unfortunately, the last Missaukee school clinic at Lake City Schools had to be cancelled due to no scheduled appointments.  The secretary had sent out notices to parents, and our PHN notified all of her community resources, but at the end of the school year there just wasn’t enough interest.

The plan to include Ferris nursing students as immunizing staff at the school clinics did not work out according to the original plan.  The student rotation did not align with our school clinics.  One student in Mecosta County did work at the first school clinic.  He helped with traffic flow and monitoring students following their immunizations.  In the end, all Ferris students were trained, welcomed the information, and hopefully will take the increased knowledge about vaccines with them in their future careers. The training packets for Ferris students were copied and used for 34 WSCC nursing students who are entering observation clinicals with DHD#10.  

Due to the CDC 2-dose HPV schedule change, and waiting for MDHHS to program MCIR to properly assess HPV status, we had to pause our adolescent recall.  We re-started and numbers are listed above.  

B. Lessons Learned
Goal #1 demonstrated that staff issues, including communication and understanding of work tasks, can be very time-consuming and challenging.  Our clerks and central scheduling staff are pulled in many different directions, and this pilot project required many reminders in order to keep it going.  Confusion about recalls, profile, and grant/pilot projects remained a big issue throughout the project.

Saturday clinics taught many lessons, including those listed on the previous summary.  Saturday building maintenance, snow-clearing, and weekend phone system issues were concerns we did not anticipate until the last minute or until experiencing them during the clinic.  Staffing clerks and nurses was a huge hurdle, from comp time to working around personal and family commitments.  With the switch to Mason County, and inclusion of WIC, we did experience more positivity in staff.  This will be an initiative in the future, as we will probably set a goal to hold a Saturday clinic in each of our ten counties in 2018.  Coordination with outreach workers and WIC will especially be encouraged.

Goal #2 led to the most lessons learned in the beginning, especially for the DHD#10 Immunization Coordinator.  The school clinics were a good opportunity to learn how to successfully plan, order and transport vaccine, schedule staff, handle traffic flow, deal with insurance and administration fee issues, and execute the entire operation successfully.  

The positivity demonstrated by the PHNs involved in the school clinics was a tremendous help in starting the planning for Fall 2017 MALPH SIA school based clinics we held in Wexford and Manistee Counties.  The pilot project has really opened a door for us here to show us what can be achieved with a good attitude and a great support system.



C.  Technical Assistance and Support
The Project Coordinator has assisted us when needed, especially with guidance and editing of documents.  We appreciated the support!
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