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Session Objectives

• Participants will be able to describe each of the four 
disciplines of execution and how they relate to human 
tendencies in any industry.

• Participants will be able to describe each of the four 
disciplines of execution and how they relate to 
performance management in public health.

• Participants will be able to construct a plan to 
implement the four disciplines to produce a focused 
performance management system.



BACKGROUND



Livingston County, Michigan
Category # of Employees

Total # of employees 47

# of FTE 37.95

# Paid by grants/contracts 5
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2015 2016Apr Jun Aug Oct Dec Feb Apr Jun Aug Oct

PM System in Use (Rough implementation, lacked focus)
4/1/2015

PM Orientation Training (One for program coordinators, one for all staff)
6/1/2015

PM Plan Finalized (Provided context and 
direction for the PM system)
7/1/2016

PM at LCHD



The Problem

• LCHD implemented our PM system but:

– Our employees were not engaged

– Our goals and KPIs lacked focus

– PM was forgotten about on a regular basis

– The “how” of PM was unclear

– The whirlwind was the priority (all. the. time.)



From Manufacturing to Public Health

Photo credit: Dane Moxlow



THE 4 DISCIPLINES OF EXECUTION (4DX)



The 4 Disciplines of Execution

“The 4 Disciplines exist for one 
reason: to execute on a plan in 
the midst of the whirlwind of 
distractions. Most people are so 
busy just maintaining the 
business—just keeping their 
heads above water—most of 
the time they can't even hear 
you, let alone execute on your 
most important priorities. The 4 
Disciplines focuses your team's 
energy on a winnable game in 
the midst of distraction.”

http://the4disciplinesofexecution.com/

http://the4disciplinesofexecution.com/


2015 2016Apr Jun Aug Oct Dec Feb Apr Jun Aug Oct

PM System in Use (Rough implementation, lacked focus)
4/1/2015

PM Orientation Training (One for program coordinators, one for all staff)
6/1/2015

PM Plan Finalized (Provided context and 
direction for the PM system)
7/1/2016

PM/4DX Training Series
8/23/2016

8/23/2016 - 10/18/2016PM/4DX Training Series

• PM/4DX Training Series

– Required for all staff

– August 23 – October 18, 2016

– Series composed of 5 trainings 

• 2 sessions offered per training for scheduling

• “Homework” assignments after each training to be completed before 

next training

PM at LCHD



Overcoming the Whirlwind
Important goals that require you to do new and different things often conflict with the 

"whirlwind" of the day job, made up of urgencies that consume your time and 

energy. This is how you overcome it.



Overcoming the Whirlwind



1. Focus on the Wildly Important
The first discipline is to focus your finest effort on the one or two goals that will make 

all the difference, instead of giving mediocre effort to dozens of goals.



1. Focus on the Wildly Important



2. Act on the Lead Measures

The second discipline is to apply disproportionate energy to the activities that drive 

your lead measures. This provides the leverage for achieving the lag measures.



2. Act on the Lead Measures



LCHD PM System



3. Keep a Compelling Scoreboard

The third discipline is to make sure everyone knows the score at all times, so that 

they can tell whether or not they are winning.



3. Keep a Compelling Scoreboard





4. Create a Cadence of Accountability

The fourth discipline is to create a cadence of accountability, a frequently recurring 

cycle of accounting for past performance and planning to move the score forward.



4. Create a Cadence of Accountability





WIG Commitments

• Parkinson’s Law

• You may find yourself 

looking forward to WIG work 

because it’s not whirlwind 

work.

• It’s a chance to do 

something bigger for the 

agency.







Summary



EXECUTING WHAT YOU’VE LEARNED



Tips, Tricks, & Lessons Learned

• Start anywhere, start small, but just start.

• But, 4DX is all or nothing.

• Identifying the right WIGs is not the big win.

• Empowering individuals is key.

• Implementation will require that you support your staff.

• Implementation takes time.
– This is a culture change for most agencies, so don’t expect 

immediate acceptance.

– The culture change should be a forever change that drives 
continuous improvement.

• 4DX = a discipline that keeps on giving back.



Tying PM to the CHA, CHIP, & SP

31

Livingston County Department of Public Health

Strategic Map 2016-2020

Guiding Principles

Our Vision

Livingston County will be a safe and healthy community where all people 

realize their fullest health potential and live enriched and productive lives.  

Our Mission

Livingston County Department of Public Health will protect, preserve, 

and promote the health and safety of the people of Livingston County.

Our Values

Knowledgeable  Competent  Effective  Courteous  Positive  Accountable  Respect  Honesty

Community Health Assessment & Improvement

CHIP Priorities

1. Substance Abuse

2. Health Education & Promotion

3. Mental Health

4. Healthcare Integration

5. Communication

6. Dental Health

7. Chronic Disease

8. Transportation

9. Affordable Housing

10. Sexually Transmitted Diseases

Strategic Goals

Goal 1:

To develop a competent and 

satisfied workforce that successfully 

meets the needs of the department.

Goal 2:

To increase public visibility & 

awareness of Livingston County 

Department of Public Health 

programs and services.

Goal 3:

To strengthen current and develop 

future collaborative partnerships.

Goal 4:

To implement efforts to achieve 

financial sustainability.

Performance & Quality Improvement

Guiding Questions

How do we hear from our community?

How do we approach community problems?

Where do we want to be?

How do we know where we are?

How are we doing?

How can we do better?

How can we keep doing good things?

How do we share success stories & challenges?

Image: Livingston County Health Department Performance Management Plan, 2016-2020



Resources Available to You

• Online 4DX-Performance Management Training Series
– Learning Session #1: 

http://prezi.com/faxddll216g7/?utm_campaign=share&utm_medium=copy

– Learning Session #2: 

http://prezi.com/fddf-fdibmnm/?utm_campaign=share&utm_medium=copy

– Learning Session #3: 

http://prezi.com/wpiqtxttmkgh/?utm_campaign=share&utm_medium=copy

– Learning Session #4: 

http://prezi.com/qmfb9ooywrvy/?utm_campaign=share&utm_medium=copy

– Learning Session #5: 

http://prezi.com/ua4cgpzkliho/?utm_campaign=share&utm_medium=copy

• Sample PM and/or QI Plan, PM System, and SP-PM Quarterly 

Progress Report available upon request.

http://prezi.com/faxddll216g7/?utm_campaign=share&utm_medium=copy
http://prezi.com/fddf-fdibmnm/?utm_campaign=share&utm_medium=copy
http://prezi.com/wpiqtxttmkgh/?utm_campaign=share&utm_medium=copy
http://prezi.com/qmfb9ooywrvy/?utm_campaign=share&utm_medium=copy
http://prezi.com/ua4cgpzkliho/?utm_campaign=share&utm_medium=copy


Questions?

Chelsea Moxlow Lantto, MSPH, MCHES®

Livingston County Health Department

cmoxlow@livgov.com

(517) 546-9850

mailto:cmoxlow@livgov.com

