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Project Goal
The goal of the MALPH CJS Medical Director Project was to improve resources for medical directors, clarify the role of medical director, and strive to build consensus between medical directors and health officers regarding role/function.
Key Accomplishments:
· The group held nine meetings via conference call and several sub-groups were formed to work on specific aspects of the project, i.e., reviewing role document and draft template for medical director job description.   The work group meetings included an agenda and meeting summary of each call.
· A survey monkey was completed with medical directors and health officers to determine areas of greatest interest for the project to work on during the FY17 project.    This information was used to develop a project work plan.
· The work group identified Basecamp: Project Management and Team Communication access as an option for sharing documents and policies.   Access to Basecamp was purchased by the project for MAPPP document sharing.   The group is using it as a resource for sharing resources and policies.
· A structured discussion between a group of medical directors and health officers was held to build consensuses on the role and function of the medical director.  The meeting was held at the MALPH Office on August 1, 2017, with 19 participants.  A summary of the meeting was provided along with potential action steps in the four areas of discussion.
· The Medical Director Role Document created in 2010 was updated to be reflective of current roles and responsibilities of medical directors.
· A medical director job description template was developed.  This template incorporated the updated roles for medical director directors and is Public Health Accreditation Board (PHAB) compliant.   The job description template did go through a legal review.
·  A template agreement for when the medical director is a direct employee of the health department was developed along with a template when the medical director is an independent contractor, both templates did go through a legal review.
· Collaborative practice agreement template for advance practice registered nurses and physician assistants was developed and reviewed by the Center for Public Health Law.
· The project in collaboration with MALPH developed a bid proposal for medical director malpractice coverage.   The original proposal included eleven health departments, one independent contractor medical director and SEMHA.    Only one insurance carrier provided a quote and it was a group quote that had MALPH serving as the fiscal agent.   This was not within the scope of the bid.   It did result in about half the health departments dropping out and going back to requesting individual quotes directly for the interested health departments.
· A letter was submitted to Michigan Municipal Risk Management Authority (MMRMA) requesting their review of establishing a medical director malpractice coverage as a subset within their existing offerings.  An initial discussion was held with their CEO who expressed an interest in the expanded coverage.

Next Steps Opportunities:
· Opportunity for MALPH membership and forums to expand utilization of Basecamp for document sharing.
· Utilize summary document from August 1st Focused Discussion to prioritize and implement identified actions.
· At least annually hold joint planning sessions between medical directors and health officers.
· Engage MDHHS on issues where the state could assist with efficiencies and communication between the two professions.
· Improve public health leadership training.


