
Training Topics 

January 12, 2018 

Mentorship 
Managing Bad Outcomes 
General and Change Management 
Public Health Code 
Michigan Public Health Structure: How Does it Work? 
Active Shooter:  Health Department Legal Liability 
Communication 
Media 
Finance/Contracts/Grants/Funding 
Boards of Health and Boards of Commissioners 
Leadership 
Workforce Development 
Where to Find Data 
Public Health 101 
Eliminating Silos 
Performance Management 
Accreditation (State and PHAB) 
Collaborative Partnerships 
Strategic Planning 
Program Evaluation 
 


