

Boundaries and Ground Rules

1. [bookmark: _GoBack]Mutually decide boundaries/ground rules
2. What gets disclosed and to whom; Confidentiality; what can be discussed; get permission before sharing. 
3. Who sets the meetings
4. Best way to contact one another
5. Scheduled vs. unscheduled visits
6. Level of preparation; know what will be discussed; what will be covered.
7. Advanced and prioritized agenda
8. Set expectation of time outside of meetings
9. Different types of meetings (lunch vs experience) 
10.  Set and evaluate goals
11.  Scope of expertise –align expectations 
12. Respect limitations/have realistic expectations
13.  Relationship can end if not mutually beneficial
14. Make time, have a mutually agreed upon meeting/contact schedule
15.  Be honest with feedback and constructive criticism, sensitive to communication styles
16. Show mutual respect. Sometimes will have to agree to disagree
17. Don’t make assumptions – ask questions
18.  Share outlook calendars; see what is available and plan accordingly
19.  Building personal relationships but still be professional.
20. Discuss conflict of interest issues
21.  Begin and end on time.  Reschedule if running over or distracted.
22.  Flexibility is important; opportunities and possible prior supervisory approval. 
23.  Update and evaluate guidelines as relationship is developed; learn your match’s “style”. 
24.  Open minded and non-judgmental.  
25. Be authentic and accountable
26.  Make the most of the time. (End of meeting reflect and review based on agenda, plan the next meeting.)



