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Like slavery and apartheid, poverly
1S not natural. It is man-made,
and it can be overcome and eradicated

by the actions of fiuman beings.”
-Nelson Mandela



The Medical Model
Understanding and Treating Disease

To
N SUCCESS ™

* Condition-specific: Continuous quality
improvement (CQl) ensures ongoing
industry-wide measurement, reporting,
compliance, and outcomes. CQl identifies

and responds to opportunities, waste, '/
harm, and challenges.
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Current Funded
U.S. Delivery System

Client Driven - Disconnected - Ineffective
‘, A -5723 hospitals

" -209,000 PCPs %
" . -Medicaid and CHIP (70M,

" _1 -3, 197 US Synagogues
" 2,106 US Mosques

., S Estlmated cost i
" $1,660,451,000, 000" N

f Client independently

s ' Attempts to access goods,

Services & supports
2 (Does not include: Foundations, 4
| & Corporate or individual donations.)

N | 19 o umty Mental Health
g -Housing
or _-Medicaid/ Medicare
* %-99,000 Public Schools ~-Veterans
- -2.] Million Elementary and . Juvenile Justice
»200 ‘chool Cou g - -Prisoner Reentry




Health Disparities for Those Living in Poverty

Poverty status is based on Gallup’s best
estimate of those in poverty, according
to the U.S. Census Bureau’s 2011

thresholds
Percentage Percentage with Difference
with Disease (percentage
Disease in Not in Poverty points)
Poverty

Depression
Asthma 171 90 68l

Diabetes 14.8 10.1

Heart attack 5.8 3.8

High cholesterol 25.0 26.0 -1.0




Treating Environmentally-based, Industry-Accepted

N\ TRANSITION To Succssé* Medical Conditions™

Environmental Symptoms Diagnosis Standard of Care Billable
Exposures

Lead ingestion Irritability, high blood Lead Poisoning* Required
pressure, long tern
neurological damage

Asbestos Trouble breathing, Cancer/ Required
nausea, vomiting Mesothelioma*

Pollution Difficulty breathing, Asthma/COPD Required

decrease in lung
function, wheezing

Social Determinants of
Health

Increased rates of
diabetes and blood

Extreme Poverty
(ICD 10 Z59.5)

Transition To
Success (TTS):

Behavioral Health
and Substance

Food Insecurity, high pressure, infantand Homelessness Screening & Abuse. Billable CPT
crime, maternal mortality, (ICD 10 Z59.0) CARE Codes for Medicaid,
inadequate/unaffordable increased Lack of adequate (Coordinating All Medicare and Third
housing, lack of access to  depression, and food or safe Resources Party and
basic needs/resources, mental health drinking water Effectively) Community Health
access to quality disorders, asthma, (ICD 10 Z259.4) Workers

healthcare, poor
performing schools,
racism, unemployment,
under employment,
transportation, access to
internet

compromised
immune system
and brain
development,
higher death rates

Low Income (ICD
10 Z59.6)

© 2024 Transition To Success, LLC




TTS Integration
Into Practice

ORRE Network

R ndustrvwide  §2-1-1information |
o ‘y — &Referralto i

~ Industrywide 3
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Map of My Dreams®

Life Area Survey

My Dream Is: Date:
- My Priority
Life Area 1 2 3 g 5 Score Areas
I don’'t have enough I need food stamps / | can usually get by | have enough food I can buy all the
food and / or the government support but sometimes | on a budget without food | want without
Food ability to prepare it for food. need help. assistance. assistance.
(Refridgerate / store) |
need food.
lam homeless or | | live in temporary | live in stable My house is safe but My house is safe
. am afraid of losing housing / unsafe housing but it I need government and affordable.
H0u5|ng my home. housing and /or doesn't meet my or family support.
can't afford my rent needs.
/ Payments.
| have no income. | don’t have enough I can make ends I just get by without I make enough
incomeand / or| meet with my assistance. money and manage
Income spend too much. government help. it well.
| have impulses to | struggle with Sometimes | | deal with my | deal with my
hurt myself or depression and struggle with my emotions and stress emotions and stress
Mental others. other mental health feelings. and do not seek and seek support
Health issues. support. when needed.
1 think | have a | think about drugs / | used within the I have used in the | have not abused
problem with street alcohol - I worry last six months and last six months but it drugs / alcohol
drugs / prescription about withdrawal I am concerned about is not a pattern and | in the last six months.
medication. | have symptoms. | have my use of drugs / do not engage in
been hospitalized for health, relationship alcohol and sometimes risky behaviors.
Dru gs / Alcohol alcohol behaviors. and/ or financial take risks
problems because (driving drunk, use drugs
of my drug / alcohol on the job).
use.




Map Of My Dreams®

WORKBOOK AND GUIDE

My Dream is:

1{‘ - Start Here

e

FOOD TANF (Temporary Assistance For Needy Families)
SNAP (Supplemental Nutrition Assistance Program)

HOUSING = vouchers

Rental Assistance

INCOME EITC (Earned Income Tax Credit)

KEEP GOING!
—



This 15-month independent study in
Detroit Head Start focused on reducing
the family exposure to 18 social
determinants using a client self reporting
Likert scale for pre and post study
reporting.

This study was completed with no new
funding other than research and
evaluation. Existing staOng (parent
educators) and training budgets were used
to implement Transition To Success in
Head Start for this study.

Results of this independent evaluaXon
indicate statistically significant
improvement in 14 of 18 social
determinant domains, including but not
limited to income, employment,
medication compliance, healthcare,
education, transportation and financial
management.

T'TS Independent Evaluation Results

Matrix Head Start: SSM* Domains

With a Signifigant Change in Mean
Scores, Winter 2014 to Spring 2015
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TTS Independent Evaluation Results

TTS Independent Evaluation
Family Service of Detroit and Wayne County (FSDW()

To

SUCCESS

“ TR L e oo

This 12-month independent evaluation of

Transition To Success was completed at FSDWC,

an outpatient, behavioral health, Medicaid Clinic

in Detroit. Other than research and evaluation

there was no additional funding for staffing and

TTS training was accomplished within the existing

training budget. In this study Master level, State of

Michigan licensed therapists were trained in TTS,

integrating social determinant screening and care
management into the therapeutic response.

®

¢
8

visits, clients reported statistically significant

improvement in 8 of 18 domains, including but :

not limited to income, employment, food and
mental health. All services provided were s s st e et

posttes
ly significant change (p<.01) in means from pretest to posttest
ly significant change (p<.001) from pretest to posttest

With an average length of stay of 6 outpatient l 2

tatistical
sticall

reimbursed by Medicaid at a cost of less than e
$600.00 to the insurer.

2233
:
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TTS Independent Evaluation Results

Off The Streets — Homeless & Runaway Youth Shelter

(m):;wccess"

SSM Domains with a Significant Change in Mean Scores
from Pretest to Posttest 2014-2015

Self-sufficiency Domain Mean Scores

7.00

6.00

5.00

4.00

3.00

2.00

1.00

0.00

4 Indicates a statistically significant change (p<.05) in means from pretest to posttest
@ Indicates a statistically significant change (p<.01) in means from pretest to posttest
B Indicates a statistically significant change (p<.001) from pretest to posttest

Shelter Family Relations Community
Involvement
= * * *

Safety

Off The Streets, a 21 day
homeless and runaway
shelter, located in Detroit
Michigan offered 24/7/365

safe haven for youths ages 10-
21. This study from 2014 thru
2015 followed 41 youth. 7his

evaluation identified
statistically significant
change in 5 of 19 social
determinant domains,
including shelter, food,
family relations and
community involvement.

Transition To Success® Final
Evaluation Report — 8/29/2015 W.
K. Kellogg Foundation

Grant: P3018954

© 2023 Transition To Success, LLC
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&
0
Child &Family

SERVICE

Head Start - Kauai, Hawaii

This 20-month independent evaluation of Head Start Kauai focused on reducing families’
exposure to the social determinants of health and was accomplished with no new
funding other than research and evaluation. Using a client self reporting Likert scale,

for pre and post scoring Head Start parents reported statistically significant
improvement in 9 of 18 domains, including but not limited to shelter,

employment, income, mental health and financial management.

Neighborhood Place - Maui, Hawaii

This 20-month independent evaluation of a human service provider in Maui was focused
on reducing individuals‘ and families’ exposure to the social determinants of health.

With the exception of research and evaluation, results were accomplished within existing
funding streams. Using the Arizona Self Sufficiency Matrix, a client self reporting tool,
using a Likert scale with pre and post scoring, clients reported statistically significant
change in 12 of 18 social determinant categories including but not limited to employment,
food, and transportation. Of note is the statistically significant decrease in adult education.
This decrease corresponds with an increase in employment, indicating a childcare service
gap for working parents. Also of note is a statistically significant increase in the reporting
of substance abuse concerns. This increase reflects a higher level of trust and willingness
to identify and address these concerns.

Statewide - Hawaii

This 20-month independent evaluation of CFS statewide programs was focused on reducing
individuals’ and families’ exposure to 18 social determinants. With the exception of research
and evaluation, results were accomplished within existing staffing and training budgets. Using
the Arizona Self Sufficiency Matrix, a Likert scale client self reporting tool, clients reported
statistically significant improvement in 11 of 18 social determinant domains including but

not limited to, employment, food, transportation, mental health and financial management.
Of note the increased reporting of substance abuse issues reflects the clients increased

level of comfort and trust addressing their substance use concerns.

L

I

TTS Independent Evaluation Results

At Child & Family Service, Hawaii:
Year End Evaluation of Pilot Implementation of

Transition To Success® Fall 2016 - Spring 2018

Hale Ho'omalu Family Center and Head Start
Kauai

s

Neighborhood Place Wailuk
Molokai Integrated Senvices Systems
Maui

T

Hawai
Statewide

it HHHHHHHH

B Sa T N e Ja Ja A

A p<05inmeans from pretest to posttest
@ p<.01inmeans from pretest to posttest

@ p<.001 from pretest to posttest
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Robert Wood Johnson Foundation mwccess@

In this study Transition To Success® was integrated into Primary Care at a Memphis FQHC for 6 months
during the Covid epidemic.

Additionally the study
reported statistically significant improvement in HbA1c levels in diabetics and statistically
significant improvement in PQH9 scores for patients with depression.

4
3
2
1
0
Family Food Health Care Housing Mental Health Transportation Legal
Relations

B Mean 1st Mean 2nd Mean 3rd

Robert Wood Johnson Foundation/lUTHSC/Christ Community
Proposal # 98563 “Social Determinants of Health Treatment as an

Essential Structural Change in primary Care” 2023 "
© 2023 Transition To Success, LLC



Detroit NBC Affiliate News Story Dreams Coming True

Transition To Success

View at: www.TransitionToSuccess.org

15



Transition To Success®(TTS) Training To Treatment

To

Suc
115 Di.rect
Certified > Client
Coach Care
TTS Direct
Certified é Client
Coach Care
Direct
TTS :
Certified ‘> C(lzlaerr;t
i Coach
* TTS Certified % Trainers at your Community Based Organization
” Instructors TRAIN > i train staff, coaches and other adopting organizations

TTS Direct

Certified “} Client

Coach Care

TTS Direct
Client

Certified
Every TTS organization has the Coach ‘> Care
ability to sustain training across its own
organization, and the potential to
generate revenue by training other
organizations in the community

TTS Direct

Certified Client
Coach 9 Care

Community Based Training, Education and 16
Collective Impact Social Enterprise



Transition To Success
Reimbursable Pathways to

Integration of Social Determinant Screenings
In Primary and Specialty Care

TRANSITION To SUCCESS®;

. 7 REALTIME DIAGNOSTICS
No Medical | : Provider Clinic Refers to:
Necessity yr & BH/SAAsIndicated

" Patient Intake
. Primary/Specialty
2 Care

" Provider Clinicn E
__ Follow-up Visit 4




The Power of One - TTS Wisconsin

Forward <
Service - WI Department

Cﬂorporatio_ i of Childrenand * FSC - Transportation

A T— - . N . Families ¢ Alliance for New
_ | : . Solutions (TrANS)

9 Madison
FSC Road To o tellage

Fox Valley |

~ Jewish Social _ Livelihood i - -
. Services J— r i " Wilson Fish TANF 3 FSC - Workforce
e - FSC - Jobs | "M Coordination Project . Innovation &
- For America’s . : . Opportunity Act
: . Graduates (JAG ; : e . (Wioa) pr
~ NE Wisconsin ; '

'_TechnicalCollege . 3 WISCO“S'“ J o
e (NWTC) & Foxvalley Network r " Milwaukee Muslim

. Technical College - Women'’s Coalition 3

1 (FVTC) ' Wisconsin Technical
- i . § 4 . E College System
" International | _aa" United Migrant | y ‘ - ge sy

Institute 0PP°"E“““Y — w FSC - Uoward "
g of Wisconsin . S(E;xg:se)s 47 Lutheran Social RAREES Bou:d
T 4 Services of '
. Wisconsin and
. . Upper Michigan _ 4 E :
“Aurore Walker's T ~ FSC - Wisconsin 85 isconsin
_ Point Community S50 . Works (W-2) - Resource Inc.
! Clinic &% FsC - Food Share | | Wisconsin  Jo r . )
T 3 Employmentand . Literacy | M
.. Training (FSET)
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‘ TRANSITION To SUCCESS"

Transition To Success® (TTS): Today
A National Standard of Care

To Treat the Condition of Poverty

- 1 Statistically Significant Independent Evaluation Results

« Pilots:

« P
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Department of Children and Families, Wl - Immigration / Refugee Services/ Child Support
DHS, United Way of the Mid South & Assisi Foundation of Memphis, Inc., TN
Child & Family Service, HI (Statewide integration)
Detroit Community Care Network, Ml (Faith-Based)
ACCESS, Dearborn, M|
Forward Service Corporation, Wl
Northeast Wisconsin Technical College, Wi
Helpline 211, SD
Oakland County Health and Human Services, MI
Orange County Head Start, CA
Bridges Reentry, Inc., AZ
Christ Community FQHC - Memphis, TN
lications:
"Diagnosis: Poverty < A new approach for understanding and treating an epidemic”
The Online Journal of Issues in Nursing: "Child Poverty, Toxic Stress. and Social Determinants of Health:
Screening and Care Coordination.”
The American Journal of Health Promotion: "Social Determinants of Health, A Call to Action. An Organization's
Transformational Story, and What Can Employers Do?"
National Association of Social Workers (NASW), Commission for Case Manager Certification (CCMC):
“Rethinking poverty: An evidence-based approach to treatment.”

© 2024 Transition To Success, LLC 19



(SUCCESS'

Questions & Next Steps

“Vision Without Backbone is Fantasy”

DIAGNOSIS:

POVERTY

www.TranstionToSuccess.com

Marcella Wilson, Ph.D.
MWilson@TTS-LLC.org
Check out my book: www.TransitionToSuccess.org
www.DiagnosisPoverty.com (313) 580-2672

© 2024 Transition To Success, LLC 20



Fireside
Chat

with

Marcella Wilson, PhD
CEO & Founder
Transition To Success

Madiha Tariq, MPH

Deputy County Executive

Leigh-Anne Stafford, MSA

Director, Health and Human Services

&
Marci Wiegers, MS

Chief of Public Health




How Oakland County is

Addressing SDOH




Upstream Approach

R

N
DOWNSTREA S A

—

M p S ‘ A\ y.
REVENTION "\

.

Long Beach Health Department.,(n.d.). Long Beach police and health department will tag-team crime reduction. Here’s what’s worked so far. (https://sigtrib.com/long-beach-police-and-health-department-will-
tag-team-crime-reduction-heres-whats-worked-so-far/



https://sigtrib.com/long-beach-police-and-health-department-will-tag-team-crime-reduction-heres-whats-worked-so-far/
https://sigtrib.com/long-beach-police-and-health-department-will-tag-team-crime-reduction-heres-whats-worked-so-far/
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Our North Star

Demystify County &
Partner Services

“ "\
-

Build Capacity

Improve Resident Experience




Assessment

Budget
Data

ININE

Tra
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Network 'j. /—' Service Agency
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Health Clinic La Familia
e G
D -

) A ways, MOVING FORWARD

LX)
OAKIAND
COUNTY

MICHIGAN

HEALTH & HUMAN
SERVICES




S :
—1 ] User Experience

Client Scores vs. Client Priorities

Top Client Life Area Scores Top Client Priorities

@ Housing

&> Transportation

. o
&= [ransportation o] Money

=

[+.] Money -




Housing - *’7-.-';_
Food -2
Education




Justice Involved
Substance Use
Mental Health
Insurance
Transportation




Madiha Tariq

Tarig@oakgov.com

Leigh-Anne Stafford

Staffordl@oakgov.com
Marci Wiegers

Wiegersm@oakgov.com


mailto:tariq@oakgov.com
mailto:Staffordl@oakgov.com
mailto:Wiegersm@oakgov.com

a.
OAKIAND
COUNTY

MICHIGAN

DAVID COULTER
OAKLAND COUNTY EXECUTIVE
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