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Why did MALPH embark on this journey?



What do you hope 
a new vision will 
accomplish for the 
Michigan Public 
Health System?



•Go to menti.com

•Use code 8609 2743



➢ Strengthen the 
state & local 
infrastructure 

➢ Improve public trust

➢ Enhance health 
outcomes and 
health equity



An effective local health 
department network with 

strong relational ties to 
their communities.

State departments that 
provide critical resources 

to improve the work at the 
local level.

Talented, resourceful and 
committed staff across the 

public health system.

A growing commitment to 
pursuing health equity and 
moving the work upstream 

by addressing the social 
determinants of health.

A strong public health 
code.

An effective partner in a 
crisis.

Many valued assets to leverage



Collaborative Vision Development 
Creates Momentum and Buy-in



Developing a Shared Vision for Public Health in Michigan



Imagine Michigan 
has become the 
best public health 
system in the 
nation…. 

What is in place? 

Take 2 minutes to 
brainstorm on your 
own. 



Turn to the person 
next to you and 

share your vision 
for public health.

Introduce yourselves.

Each person has 3 minutes 
to share their vision ideas.



Which ideas do you 
most hope to see in 
the shared vision?

•Go to menti.com

•Use code 8609 2743



Engaging Diverse Stakeholders in Vision 
Development



Interviews 
with State & 

Local 
Stakeholders

Visioning 
Retreat 

Input from 
State 

Leaders & 
LHD Staff

Revising 
the Vision

Input from 
You

Updating 
the Vision



A New Vision for Public Health in Michigan





Strategic 
Priorities



Which 
strategic 

priority will 
have the 
greatest 

impact on 
your role?





How can your local 
health department 
or organization use 

this new vision 
moving forward? 

What is needed to 
support your use of 

this vision?
Talk at your Table



• What excites you 
about this 
vision?

• What questions 
or concerns do 
you have?

•Go to menti.com

•Use code 8609 2743



Next Steps

Review and 
incorporate your 
Input

Continue to 
Refine 
Strategies

Develop & 
Implement a 
Collective Action 
& 
Communications 
Plan
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