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Organizational 
Change 
Management

• A framework for managing 
the effect of new business 
processes on staff

What is it?

• Change is hard
• The ‘New IT Systems will solve 

all of our problems!’ myth

Why do we 
need it?

• Manage expectations
• Get people involved
• Implement User Experience 

testing

What do we 
do with it?

• We met with the State Office of 
Performance Management

What’s the 
plan?



Background

Various audits and lean 
process improvements 
support the need for 
technology replacement in 
DWMAD

Two known pieces of federal 
software that could meet some of 
our needs are identified, but 
additional interfacing applications 
are needed to fill the gaps

EPA Applications for PWS:
Compliance Monitoring Data Portal 
(CMDP)
Safe Drinking Water Information 
System – Prime (SDWIS Prime) 



But How Do 
We Pay For 
It?

INFORMATION TECHNOLOGY 
INVESTMENT FUND
APPLIED: FALL 2017

BLANKET PURCHASE AGREEMENT

APPLIED: SUMMER 2017-JANUARY 
2018

EXCHANGE NETWORK 
GRANT
APPLIED: JANUARY 2018



Request for 
Information

In anticipation of the 
ITIF Funding:

A Request for 
Information was posted

Vendor Demos



Request for Proposal

Review 
business 

processes 

1

Review IT 
systems

2

Identify 
modernization 
opportunities

3
Gather Software 

Requirements 
with help from 
Subject Matter 

Experts

4
Migrate from 

SDWIS State to 
SDWIS Prime 

(CWS and 
NCWS)

5
Secure IT solution(s) 

and services to 
support 

modernization for 
PWS and EH 

programs

6



Request for Proposal Timeline

December 2018

Target Posting Date

December 2018 –
April 2019

Vendor Review and 
Selection

May 2019

State Administrative 
Board Approval

June 2019

DWMAD IT 
Modernization Project 

Kickoff



Steering 
Committee,
Core Team, 
and Subject 
Matter 
Experts

Roles and Expectations:

• Will make management decisions on budget and 
priorities.  Help to overcome any 
barriers/roadblocks to progress.

Steering Committee

• Daily direction and oversight, liaison to 
management

Core Team

• Program expertise, liaison to the business areas 
and system users 

Subject Matter Experts (SME)



Where We Are
• Translate LPI findings into 

requirements
• Review and finalize requirements

• Subject Matter Expert 
involvement is key

• Begin to assemble RFP 
documentation

• Survey LHD staff (open until 
November 26, 2018, c.o.b.)

Survey Address:
https://www.surveymonkey.com/r/MDEQ_LHD_IT_Survey



Current Immediate Timeline

July 2018

Attended 
ASDWA/EPA Data 
Management User 
Conference July 2018

Aug.– Sep. 2018

Continue Meeting 
with SMEs to gather 
software 
requirements

Sep.– Oct. 2018

Attend E-Enterprise 
National Meeting to 
gather ideas on new 
technologies and 
integrations with 
Federal Software

Sep. – Dec. 2018

Develop, Finalize and 
post RFP
Kick off contract with 
EPA Vendor to start 
Transition to CMDP 
and SDWIS Prime



How Local 
Health 
Departments 
Can Help

Volunteers 
for IT Build

SDWIS 
Prime/CMDP 

Testing

Participate in 
Lean Process 
Improvement 

Workshops



Volunteer for IT Build

Assist in Requirements Gathering

Scoping of project

Documenting business processes

Consider utilizing new IT solutions offered by 
DWMAD



SDWIS Prime/CMDP Testing

Consider being a 
tester for SDWIS 
Prime adoption

Coordinate with 
local laboratories 

to transition to 
CMDP



SDWIS PRIME 
Update Blog

https://sdwisprime.asdwa.org/



Participate in 
Lean Process 
Improvement

•DEQ LPI workshops focus 
on streamlining 
processes and 
performing tasks 
effectively

•Participate if you can
•Encourage your staff to
participate



We want to hear your ideas and 
thoughts, the pain points in your 
day-to-day work that we can help 
improve with new IT systems.



Questions?
Survey Address:
https://www.surveymonkey.com/r/MDEQ_LHD_IT_Survey
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