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ACTION PLAN
	Action Steps
What will be done
	Expected Outcome

	Means of Measurement 

	Time frame – day/month
(begin by, complete by)

	Comments

	1. Encourage NAF participants to be  involved in some capacity on one of the key strategies
2.  Present NAF website and Strategic Plan to other colleagues and health related committees that we serve on
	A commitment made by NAF participants to see that this forum is effective and successful
Larger health and legislative bodies in MI will have a greater awareness of NAF & its purpose
	# of participants working on each key strategy
# of times shared by our NAF participants
# of shared usage of our webpage link
	Monthly/ ongoing
Monthly/ ongoing
	Plan was reviewed at 2/14/17 Nurse Administrator Forum meeting.  

Action Step 1:  Participation in the NAF is robust with an average of 25 local health departments represented (over the last 7 meetings).  Current membership – 77.  All new members are sent welcome letters.  These letters inform new members that as part of their membership, participation in some capacity is expected.  Explore options for improving participation from members who don’t regularly participate.     
Action Step 2:  NAF members serve as representatives on a number of committees in which NAF information is shared.  These include:  COMON, MPHA, and the Nurse Action Team.  NAF members also participate in a number of MDHHS Committees to assure that nursing has a voice.  These committees include CSHCS Advisory, Family Planning, MACI, MIHP, MPHA PHN Section and Body Art.  For the past couple of years NAF has had a table at Michigan’s Premier Public Health Conference.  Many NAF members act as preceptors for nursing students and these students are often in attendance at the NAF meetings.             


	Action Steps

What will be done
	Expected Outcome


	Means of Measurement


	Time frame – day/month
(begin by, complete by)
	Comments

	3.  Direct health partners to our website and ensure that there are contact #s on the site should any viewing the site have questions.

4. Ensure timely and accurate responses to all questions by community health partners

5.  Make use of drop box for availability of documents for NAF members 


	Easier access to important health information and to contact numbers for questions/concerns

More informed partners
NAF members will have easy access to relevant documents.
	Contact information will be found on the website

Report of questions coming in and timely of responses.
Relevant documents available to NAF members via Drop Box
	Monthly/ Ongoing

Ongoing

	Action Step 3:  Explore options for improving NAF’s social media presence.    
Action Step 4:  Outcome achieved with NAF providing timely response to all community partner inquiries.  

Action Step 5:  Dropbox is being utilized by NAF members and includes all relevant reference documents for members.  

NEXT STEPS:

1.  Identify which action steps need to be included on the next strategic plan.

2. Jane Nickert to assure that website is updated and determine what level of activity has occurred on the link.

3. Continue to improve communication with MALPH and other public health forms.  





