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ACTION PLAN
	Action Steps
What will be done
	Expected Outcome

	Means of Measurement 

	Time frame – day/month
(begin by, complete by)

	Comments

	1. Develop informational materials for elected officials and candidates about public health issues.  
2.  Develop a specific information piece for “Day at the Capitol” related to the role of the PHN.
	Provide accurate and timely information on public health issues.
PHN related issues will be presented in an organized document for this special event.
	Maintain online lists
# of position papers
Prepared document placed on the MALPH website
	Monthly/ ongoing
Monthly/ ongoing
	SB 397 and 398 Joann helped write with a work group in Lansing around addition and recovery act.  Provide that a referral to an EB home visiting program can be included as a safe plan for a drug exposed infant.  

NAF representation at Day at the Capitol.  Ensure that we develop information materials to address specific topics.  Add it the agenda for discussion and preparation.  


	Action Steps

What will be done
	Expected Outcome


	Means of Measurement


	Time frame – day/month
(begin by, complete by)
	Comments

	3.  Provide MALPH, MDHHS and the public with information on programs and issues affecting public health.  
4. Engage NAF members in implementing strategies to keep elected officials informed
  
	All stakeholders will have accurate and timely information when developing public policy.
Link created on website for Chief Executive for MDHHS and for the Nurse Action Team
NAF will have a unified voice

	# of public policies/information provided to MALPH, MDHHS and other agencies.   
# of NAF Officer communications with elected officials
	Monthly/ Ongoing

Ongoing
Ongoing

	Letter to Medicaid regarding reimbursement rate for MIHP.  
Deb Bach-Stante to come on a regular basis to report out at NAF meetings.  Deb was present at the June meeting (via phone).  Deb should be scheduled for October.  Meaghan Swain attending every other meeting to Dawn Shanafelt is attending every other meeting

NAF representation on the Nurse Action Team when they were working on structure for nursing in Michigan.  There will be another leadership summit Oct 11-13 at Crystal Mountain.     
Refer to Number 1 - redundant



