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ARTICLE I – NAME

This organization shall be known as the Health Department Nurse Administrators Forum hereinafter referred to as the Forum, of the Michigan Association for Local Public Health (MALPH).


ARTICLE II – PURPOSE

Section 1 	The purpose of the Forum is to provide an organization through which members may:

A. 	Act in concert with peers to effect changes in the administration and delivery of personal and preventive health services including public health nursing services.

B. 	Present a consensus position and/or initiate action to intervene on issues being considered by the legislature and other policy making groups.

C.	Represent the registered nurse members and interact with other public health organizations and departments.

D. 	Develop and maintain collegial relationships.


ARTICLE III – FUNCTIONS

Section 1	The function of the Forum shall be:

A. 	To monitor and offer guidance to MALPH concerning technical and practice issues related to public health nursing, fiscal development, planning, accountability, and policy development.

B. 	To monitor legislative developments pertaining to public health nursing matters within its areas of interest, and to offer guidance to the Forum concerning same.

C. 	To address public health nursing issues and carry out such duties as may be assigned by the MALPH President, or the Board of Directors of MALPH.

D. 	To improve the public health nursing professional education, training and growth of members and other public health professionals as it relates to the Forum sphere of competence.


ARTICLE IV – RESPONSIBILITIES

The Forum shall be responsible for:

Section 1 	The establishment and maintenance of an internal organizational structure.

Section 2 	The conduct of meetings to address Forum business, at a frequency of not less than four (4) times each fiscal year.

Section 3 	The Strategic Plan will be reviewed on a quarterlyannually on a minimum basis and revised as necessary by the forum members.
	

ARTICLE V – MEMBERSHIP

Section 1 	The membership of the Forum shall consist of Primary and Alternate Members.  It is required that all Primary members be licensed Nurses, complete an application and pay Primary dues annually.  NAF membership does not require the local health department to be a member of MALPH.

Section 2	Each local health department shall have one Primary Member but may have multiple Alternate Members.  Multiple members from the same agency shall be entitled to only one (1) voting privilege per agency.

Section 3 	Alternate members are additional employees from the local public health agencies who are interested in membership.  All Alternate members shall complete an application and pay Alternate dues annually.

Section 4 	Primary Members shall be entitled to the privileges of membership which shall include attendance to Forum meetings, holding office, and/or serving on committees and representing the Forum when elected or appointed to do so.

Section 5 	Alternate Members shall be entitled to the privileges of membership which shall include attendance to Forum meetings, and/or serving on NAF Forum committees (Awards, Bylaws, Data, Education and Orientation, Nominating and Strategic Planning).NAF Representatives for MALPH, MDCH, MPHA and COMON must be registered nurses.

Section 6 	All members will receive communications through the MALPH list serve. 

Section 7 	Local agency non-members/guests may attend open meetings.


ARTICLE VI – VOTING

Section 1 	If the Primary Member has paid dues to the Forum, the Local Health Department is allowed one (1) vote.  Each local agency’s vote should reflect the collective voice of their members. 

Section 2 	A motion may be passed by a simple majority of votes.

Section 3 	When the Primary and Alternate Members are unable to be present or to teleconference the meeting, a vote may be submitted in writing by the Primary member to the Chairperson prior to the meeting.

Section 4	Forty percent (40%) of the Member Agencies shall constitute a quorum.  Primary Members or an Alternate Member who participates in meetings via adequate telecommunications shall be judged present for purposes of a quorum.  In the absence of a quorum at a regular or special meeting of the general members, the Executive Committee may conduct the necessary business of the Forum.


ARTICLE VII – MEETINGS

Section 1 	The Forum shall meet no less than four (4) times each fiscal year.

Section 2 	Other meetings may be called by the Chairperson, Executive Committee, or the membership.

Section 3 	Meetings will be conducted according to Robert’s Rules of Order, as determined by the Forum Parliamentarian.


ARTICLE VIII –DUES

Section 1 	The Executive Committee is responsible for presenting a recommendation to the membership for the dues assessment.

Section 2 	Dues for Primary Members and Alternate Members shall be determined at the last regularly scheduled meeting of the fiscal year by a simple majority of the Member agencies attending the meeting.

Section 3 	The fiscal year of the Forum shall be October 1 through September 30, which will coincide with that of the Michigan Association for Local Public Health.  Annual Forum dues for the fiscal year are due by October 31st of each year.


ARTICLE IX – OFFICERS

Section 1 	The Executive Committee shall consist of current officers, immediate Past Chairperson, four (4) members at large and the appointed, nonvoting Parliamentarian.  Officers of the Forum shall be the Chairperson, Chairperson-Elect, Secretary, and Treasurer.  Term of office shall be one (1) year for all officers.  Terms of members at large shall be two (2) years. No member shall be eligible for the same office for more than two (2) consecutive terms without special approval of the membership and a majority vote.  Robert’s Rules of Order may be used as general guidelines for duties of all officers.

Section 2 	The Chairperson shall preside at all meetings and will represent the Forum as a member of the MALPH Board of Directors.  The Chairperson shall perform such other activities as normally pertain to the office of Chairperson.  The Chairperson is responsible for maintaining the electronic NAF archive of documents or she/he may delegate this responsibility to a board member.

The MALPH Board of Directors allows the Nurse Administrators Forum to have one vote on the Board of Directors. The NAF Forum must identify a primary voting member and a permanent alternate.  According to MALPH regulations, voting representatives must be from member Health Departments.  If the Chairperson elected by the Nurse Administrators Forum is not from a member Health Department, the Chairperson shall designate a NAF representative who is from a member Health Department to the MALPH Board.  The same holds true for the permanent alternate.

If the Health Department which employs the Chairperson withdraws from the MALPH Board of Directors during the tenure of the Chairperson, the above rule will also apply.

Section 3 	The Chairperson-Elect, in the absence of the Chair, shall perform the duties of the Chairperson.  The Chairperson-Elect shall succeed to the office of the Chairperson at the expiration of the Chairperson’s term or earlier should that office become vacant. The Chairperson-Elect shall assume oversight of committee structure and membership.

Section 4 	The Past Chairperson will be responsible for duties as assigned by the Chairperson.

Section 5 	The Treasurer shall be responsible for the collection and disbursement of funds of the organization as authorized by the membership and/or the Executive Committee.  Disbursements of up to $1.000.00 may be voted upon and approved by the Executive Committee without taking to the full membership.  The Treasurer shall maintain a record of all transactions and prepare a brief written financial statement at each Forum meeting and the last meeting of the fiscal year.  The Treasurer will ensure routine financial audits are conducted.  The Treasurer shall also maintain a current membership list.   At the end of the term of office, the Treasurer shall present all records to the Chairperson for orderly transition to the incoming Treasurer.  Records shall be retained for a period of seven (7) years and then can be destroyed.

Section 6 	The Secretary shall record the minutes of the meetings, retain a file of Forum records and correspondence and perform other duties as needed. The Secretary shall, at the end of the term of office, present all records to the Chairperson for orderly transition to the incoming Secretary.  Records shall be retained for a period of seven (7) years and then can be destroyed.

Section 7 	The Parliamentarian shall be appointed by the Chairperson and will attend Executive and Forum meetings for the purpose of assisting officers and membership to carry out meeting business under the general guidelines of Robert’s Rules of Order.

Section 8 	Vacancies in any elected office, except the office of Chairperson-Elect, may be filled for the balance of the term thereof by the Executive Committee at any regular or special meeting.  Should a vacancy occur in the office of the Chairperson-Elect, a special election of the membership shall be held to fill the vacancy.


ARTICLE X – STANDING AND AD HOC COMMITTEES

Section 1 	Two (2) Forum Members will be appointed by the Chairperson after the September meeting of each year to the Awards Committee.  The committee is responsible for solicitation of nominations for the Forum Leadership Award, conducting the election, and selecting and presenting the award to the award recipient.  The award will be made at the September Forum Meeting.

Section 2 	Two (2) Forum Members will be appointed by the Chairperson after the September meeting of each year to the Bylaws Committee. The committee shall review the Bylaws and the structure of the organization by the end of May of each of the odd even number years.  Recommendations for appropriate revision shall be submitted for the consideration and action of the membership.

Section 3 	Two (2) Forum Members will be appointed by the Chairperson after the September meeting of each year to the Data Committee.  The committee is responsible for identifying and addressing issues around data collection, maintenance and evidence-based resources. 

Section 4 	Two (2) Forum Members will be appointed by the Chairperson after the September meeting of each year to the Education & Orientation Committee.  The committee is responsible for identifying and addressing new members, mentoring processes and orientation to NAF.

Section 5 	Two (2) Forum Members will be appointed by the Chairperson after the September meeting of each year to the Nominating Committee. The committee will prepare the slate of candidates and post the slate to the Forum Chairperson.  The Forum Chairperson will appoint a member-at-large to distribute the slate of candidates to the Voting Members at least 30 days prior to the election, collect ballots and determine the results.  See Article XI for further direction.

Section 6 	Two (2) Forum Members will be appointed by the Chairperson after the September meeting of each year to the Strategic Planning Committee.  The committee is responsible for ensuring the NAF Strategic Plan is a living document that is addressed and maintained by Forum members.
.
Members of Standing Committees will be appointed by the Chairperson after the September meeting of each year.  Ad Hoc Committee representatives will be appointed by the chairperson as needed.

The committee chairperson shall be selected by the members of each committee.  


ARTICLE XI – ELECTIONS

Section 1 	Elections will be conducted by the Nominating Committee.

Section 2 	Elections shall be held by ballot prior to the August meeting of each year. Ballots can be returned via e-mail, fax or mailed for confidentiality.  Results of the election are determined by the ballots returned and announced at the August meeting.

Section 3 	The Chairperson-Elect, Treasurer and Secretary shall be elected annually. Two (2) members at large shall be elected each year from the general membership.

Section 4 	Results shall be announced at the August Forum meeting.

Section 5 	The term of office of the Officers begins with the adjournment of the September Forum meeting in the year they are elected and shall terminate at the close of the September Forum meeting at which their respective terms expire.


ARTICLE XII – RELATIONSHIPS WITH OTHER ORGANIZATIONS

Section 1	The Forum Chairperson, with the approval of the Executive Committee, shall from time to time designate a liaison relationship with groups to address issues of interest to the Forum.   The Forum Chair may appoint a member liaison to represent NAF on any committee, task force, or other group.

Section 2	The appointed liaison will serve for 2 years.   At the end of the 2 years, the membership will be asked if anyone would like to serve as a liaison on one of the aforementioned committees.  If no one else is interested and the current liaison is willing, he/she could serve another 2 years and the process would be repeated.

Section 3 	Committee members who have two (2) unexcused absences will be replaced.


ARTICLE XIII – AMENDMENT OF THE BYLAWS

Section 1 	These Bylaws may be amended by a two-thirds (2/3) majority vote of the Member Agencies.

Section 2 	The vote on amendments to the Bylaws will be by ballot which shall be posted to the Member Agencies by July 1 each year the bylaws are revised.  Ballots shall be returned to the Chairperson of the Bylaws Committee.

Section 3 	Results of the vote on the amendments to the Bylaws will be announced at the August February Forum meeting.
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