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      NURSE ADMINISTRATORS FORUM

     Tuesday August 14, 2018
     MEETING MINUTES
I.
Call to Order – Deidre Reed called the meeting to order at 9:33.
II.
Roll Call: J. Anderson, S. Thuma, Y. Atwood, M. Thorne, J. Parrett, C. Zimmerman, C. Hepburn, K. Sutter, Ann Young, L. Moore, T. LaRocco, M. Koroleski, J. Hoganson, K. Shorland, D. Reed, E. Brown, C. Woods, A. Thompson, K. Cusmond, L. Hahn, T. Simon, N. Greenway, L. King, J. Nickert, (Leslie from Ottawa County)
III.
Administrative Items

A. Approve the Agenda – Jane Nickert motioned to approve the agenda. Tonie LaRocco supported. 
a. An amendment was made to the agenda indicating that representatives from Children’s Special Healthcare are giving a presentation
B. Approve Meeting Minutes – Ann Young made a motion to approve the June meeting minutes. Deidre Reed supported.
C. Receive the Treasurer’s Report – The July treasurer’s report was submitted. Jane Nickert motioned to approve the report. Tonie LaRocco supported.
D. Chair’s Report – Deidre Reed presented the chairs report, and indicated the following items:
a. The Association for State and Territorial Health Officers and a group of epidemiologists submitted an amicus brief during the Nick Lyon hearing. MALPH voted to support the briefs. 
b. There is a survey for a STI toolkit for nurse billing. Deidre Reed encouraged members to complete the survey when they received it.
c. MALPH is looking for NAF support to bring a Tobacco 21 House Bill  forth to the legislature. NAF will support, and recommends it moving forward it.

d. MALPH voted in their 2019 board.
e. The following people will be retiring soon from the State: Sue Moran, Linda Zeller, Karen Parker, and Milo (the head of Medicare)
f. Within the new Retention Record Schedule, the Temp Food Records is wrong, so the State is determining next steps for distribution.

IV.
Old Business   
A. Retention Schedule – it has been distributed for a while, and Deidre has asked for feedback
V.  
New Business
A. Election results: 
a. Chair Elect - Lisa Hahn

b. Secretary – Andrea Tabor

c. Members at large – Michele Klein and Anne Young

B. Need representatives: The group discussed the need for further representation on several committees. The following placements were made as a result of the discussion.
a. Nurse Family Partnership - TBD
b. Nominating 2019/2020 – Deidre Reed
c. COMON – Crystal Hepburn
d. MCMCH – Jane Nickert
C. Proposed Medicaid Outreach changes: It was determined that this topic should be moved to old business.
D. H/V Medicaid increase for screenings: The group reviewed a letter from Jackson County requesting an increase in Medicaid reimbursement for h/v screenings. After a discussion, the group felt that the letter should be submitted from MALPH, not just Jackson Health Department. Deidre Reed made a motion to support the intent of the letter. Jane Nickert supported.
VI.        Speakers 
A. Meghan Swain : MPHA and state updates: Meghan Swain provided an update of MALPH activities, and the continuing advocacy work MALPH is doing on behalf of LPH. 
B. Deb Bach-Stante: Community Public Health Competencies and updates
a. There is a scholarship to hire Hispanic/Latino nurses who have an ADN but want a BSN. Contact Deborah Bach-Stante to get more info. The APRN – invitation only conference is Sept 24 in Howell. Lenawee and Washtenaw will contact Deb about attending.
C. Mary Kushion: Sustaining Immunization Actions Reference Manual – Not able to attend to discuss manual.                 
D. Lonnie Barnett – Director of CSHCS – Lonnie Barnett and several members of his staff discussed CSHCS. Highlights of the discussion include:
a. The current funding allocation for CSHC is fixed. No additional funding is obtained, even if the caseload increases. Caseload funding levels were determined many years ago and based on “natural breaking points” between groups. The recommended staffing level is based on what the 2009 funding should support, including benefits, etc.
b. Caseload numbers are based on the total for the 2nd day of the month.

c. CSHCS will get a 3.3% base funding allocation funding increase in 2019.
d. There is a decrease in billing due to less staff time available, IT challenges at the State levels, implementation of CHAS that has automated some of the processes.
e. Jane Nickert suggested a survey to identify some “non-billables” that take the most time, i.e., getting info from hospitals. She also suggested getting a care coordination model/agreement to assist with getting medical records.

f. Central increased their billing and would be interested in having a workgroup to inform others on how to increase their billings.

g. CSHCS is not a ELPHS, and right now all LHD participate. As they talk about funding, they are cognizant of the monetary issues. It was suggested that every dept gets a base amount dependent on caseload.
h. Possible next steps include, creating a group with CSHCS staff (not administrators) to discuss some of the issues listed above. Individuals who are interested in participating should email Deidre.
i. Next Steps – creating a survey to determine the “nonbillables” that take the most time. 
VII.
Reports
A. EMR Updates. Kent County chose Patagonia.
B. NAF Committee Reports
a. Awards –A Tabor L Hahn. Currently waiting for nominations.
b. Bylaws (Odd years) – L Hahn, T LaRocco
c. Education & Orientation – A. Young , D. Reed – The group needs to order more pins
d. 2018/19 Nominating – D Reed. No update
e. Strategic Planning –J Nickert. Tabled until next month.
C. NAF Representative Reports

a. COMON – M. Ford,  -- COMON wants to put their efforts toward advocacy and education. The next meeting is Sept 20 (2501 Jolly Rd.) (as presented by Deb Bach-Stante)
b. Nurse Action Team-practice Team- L. Hahn . This group has had one meeting, and discussed transportation and 211. 211 is trying to become a better resource. 211 is working with MiBridges.
c. Nurse Family Partnership – Lisa Hahn – Many teams are meeting with legislatures for advocacy. The home visiting conference was recently, and was a great conference.
d. MCMCH – Jane – Updates will be sent at a later time.
e. IMAC – A Tabor, L Hahn – The State is hosting town halls. The next one is 8/16 in Detroit, and they are continuing to add more venues. Some members of the public are attending these meetings. 
D. MALPH Committee Reports
a. MPPHC (Premier Conference) – D. Reed – Deidre Reed stated that rooms in the Double Tree at reduce rate are gone.
E. MDHHS Committee Reports
a. CSHCS Advisory – J. Nickert. See presentation above
b. Family Planning – M. McInnes, Kristi Villalobos. No updates.
c. MACI – S. Schryber (Feb, May, Aug, Dec). See written reports.
d. MIHP – D. Dotson, A Aldrich – No updates
e. MPHA PHN Section: Academic Practice Partnerships – S Bryant,  J Hoganson. April 16 will be the Annual Conference.
f. Body Art– D. Dotson
VIII. Free Forum/Open Discussion
September 11, 2018 is the Lead Case management meeting in Lansing. Some members of NAF will be at this meeting.
The purpose of the Nurse Administrators Forum is to enhance the health of Michigan citizens, based on our knowledge of Public Health Nursing practice, by providing effective leadership, collaboration, legislative outreach and professional mentoring for Public Health Nurse Administrators.


