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GENERAL INFORMATION

All employees in the departments of Environmental Quality, Natural Resources, and Agriculture and Rural Development have a unique opportunity to develop and enhance their skills through an agency-wide mentoring program.  

Mentoring is a process by which a person guides, teaches, and influences another person’s work and life in important ways. Mentors can come from all levels and areas of the organization.  The most important trait for mentors is a willingness to serve. 

 Mentoring is a purposeful partnership between two people sharing experiences and expertise to facilitate personal and professional growth. The partnership is reciprocal in nature, with both parties often deriving mutual benefit. The potential benefit is contingent on intentional conversations and actions focused on areas such as career or academic development, technical knowledge, organizational dynamics, current events, and personal wellness, to name a few. Having a successful mentoring experience can be a life and career changing event.

Reasons to participate in mentoring:
· Build confidence
· Establish new networks
· Gain historical knowledge
· Experience fresh perspective
· Increase personal and professional growth

If you would like to get a jump ahead of the 2018 program.
 Do you have someone in mind that you would like to ask to be your mentor?  If yes, then contact your selected mentor and obtain their approval.  Complete the Application and follow the instructions for pre-selecting a Mentor.  Your Mentor will need to complete the Mentor Application. We have guidance documents to assist you and your match

For those who choose to wait till 2018 you will have the option of preselecting or if you do not pre-select a mentor, the Mentoring Program Team will select a mentor based on criteria provided by you.

Orientation and Time Commitment
It is highly recommend that mentors and mentees attend one of the orientation sessions for the 2018 mentoring program. The 2018 orientations are scheduled for May 24, 2018 in Gaylord and May 17 and May 31, 2018 in Lansing from 10:00 a.m. – Noon. We will also provide a webinar to those unable to attend. We recommend that you meet with your match at least for one hour a month and in –person at least once a quarter.  If there are opportunities to meet more often it is important to have pre-approval from your supervisor 
 
Application Timeline
Applications will be accepted via on-line submittal and will be available QOL Mentoring Program share point site. All applications are due by 5:00 p.m. on March 31, 2018. The formal program runs May 15, 2018 through May 30, 2019, and concludes with a final wrap up session. Prior to completing your application, we recommend that you have a discussion with your supervisor about registering to be a mentor and/or being mentored to keep the lines of communication open and to discuss time commitments.   

Questions regarding the QOL Mentoring Program should be directed to Jeff Haarer at 
517-284-5642 or QOL-Mentoring@michigan.gov . 
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