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• The Justice Reform project’s AVF program offers:

– 7 workshops, 3 hours each, 21 contact hours 

– enrollment of 20-40 students per session,

– a certificate documenting continuing education hours that is 
MCOLES certified

ALTERNATIVES TO 
VIOLENT FORCE



Health Equity Narratives

• Narrative  #1:  Health Equity
• Use of force by police is necessary and used judiciously

• Media has sensationalized police use of force

• Narrative #2:  Health Disparities
• Some communities have known excessive use of force

• Technology has finally revealed the problem

The narrative that dominates may depend on who you are, your 
social status, where you live and what you do.









• From the desk of Chief Ron Haddad:

• “…In December, 2015, the city was posed to register -4.5% reduction in 
crime, community support could not be higher and the police department 
participated in record setting Goodfellow and Toys for Tots campaigns.  On 
the 23rd of December 2015, we experienced a fatal shooting incident by 
police and 35 days later we had another shooting.

Subsequent to these events, the Department of Justice (DOJ), Police 
Executive Research Forum (PERF), American Civil Liberties Union (ACLU), 
and many others were called in for advice and to review our current 
policies and procedures to ensure the national best practices are being 
employed or upgraded.”





From the desk of Chief Ron Haddad:

“…Dr. Don Shelton…was consulted in the area of use of force 
and trust building in a diverse community.  With on going 
dialog, the alternative to violent force curriculum series was 
developed.  We are grateful for the opportunity to participate 
in this pilot program and we are committed to long time 
sustainability.  Many of our regional  partners have expressed 
interest and are excited to see the outcome at the end of the 
first two scheduled sessions.” 



Warrior/Guardian Policing



Warrior/Guardian Policing



• The AVF curriculum

• This is considerably different than CIT

• We have based it on PERF principles (not IACP)
• RE-Engineering Police training and the Use of Force (PERF, Aug ‘15)

• 30 Guiding Principles (PERF, Jan ‘16)

• We had agreed on the basics
– 7 three hour workshops, for a total of 21 contact hours

– Small class cohorts

– In alignment with Obama’s 21st Century Policing strategies

– Use of practitioner instructors that were NOT currently policing



• The AVF Curriculum:  one evening per week, 3 hours, 7 weeks

• Workshop 1:  Reimagining the Use of force and the police role

• Workshop 2:  How the law interprets the use of force and how the 
public sees it

• Workshop 3:  De-escalation as a first alternative:  Distance, cover, 
time

• Workshop 4:  Arab American culture and religion

• Workshop 5:  African American culture

• Workshop 6:  Profiling in ‘terry’ stops and assisting mentally ill 
citizens

• Workshop 7:  Sanctity of life and the policing experience







• We have a fourth cohort this Fall
– 20 more Dearborn officers

– Chief Haddad has included the training in his budget

– This is the first cohort that is paying for itself

• We need to implement research
– How this compares with CIT

– Recommended instruments:
• Self Efficacy Scale*

• Behavioral Outcomes Scale (de-escalation subscale)*

• Behavioral Outcomes Scale (referral decisions subscale)

• Opinions about Psychiatric Treatments/Psych drop offs

• Adapted Social Distance Scale*



Mark Fancher Workshop 5



Seth Stoughton, Workshop 1



Workshop Evaluation Feedback

• Narrative #1

• Seemed like a hate class.  I think the instructor is stuck in 
times & refuses to move forward.

• Instructor is "batshit crazy”

• When is the class about white christians?

• Class reduced the reaction time of officers.  That can get 
us killed

• Instructor made a decision to conclude that officers 
overall "need to change how they react to the public"

• Inflamatory and alt-left bias.  Offensive

• "I'm not a police officer" says it all.



Workshop Evaluation Feedback

• Narrative #2

• Changed the way I viewed certain aspects about the 
Arabic community

• The one thing I would add is give me some tools.  
Provide me with some options on what I can use. 

• Best class.  I finally got what I was looking for.  Tools to 
help me.  Empathy. Civility.

• Get rid of the camera. 

• Good set of instructions.  It is important to see what an 
attorney view (sic) on the reimagining of force. 

• Well thought out and optimistic.  Offered a middle 
ground to the overall issues.  Seemed to value the 
opinion of the class



Alternatives to Violent Force, Cohort 1



Workshop Evaluation Feedback

• Dearborn Police (Lt. Dan Marshall) is in the process of 
nominating the program for a national award from the DOJ 
called the Sutin Award: A Civic Imagination Award

• Thank you for your attention



• Washington Post (WaPo) is keeping track

• https://www.washingtonpost.com/graphics/national/police-
shootings-2017/

https://www.washingtonpost.com/graphics/national/police-shootings-2017/

